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David and Cindy Buss, founders of Golden Bay Honey in Beausejour, Manitoba, are passionate participants in
the Destination Business Program. In his own words, David shares their business journey, story of recovery,
and how the Program directly impacted their growth and success.

Golden Bay Honey began in 2018, and by 2019 we were already selling our honey. At the
time, both Cindy and | were working full-time jobs, but we knew people were stopping by
our farm looking for honey, even when no one was home. So, we put up a little self-serve
honey stand with a sign that read, “Leave your money, take your honey.” By 2020, the
demand had grown enough that we needed to build a larger stand. Whenever we were
home, customers would often drive right up to our yard, and we loved greeting them.
Almost every visitor asked the same question: “How are the bees?”
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We were so proud of our bees that we started taking people right into the apiary, without protective clothing
and opening a hive to show them what was inside. We were passionate, maybe even a bit fearless! Then
everything changed on March 8, 2022, when | was in a serious motor vehicle collision. | suffered a broken back,
neck injuries, head trauma, broken ribs and broken toe. That spring, | was limited in what | could do physically,
and with Cindy working in the city during the day, | found myself feeling isolated.

To stay connected and share what | loved, | bought a few extra bee suits and made a post on Facebook: “Come
on over, let’s talk about the bees. Let’s Dive Into The Hive for free. That summer, we hosted over 100 tours on
our property. (Continued on page 2)




In August, we were approached by Eastman Tourism. Over the
following winter, they provided guidance and produced a
promotional video that we still use today.

In 2023, they encouraged us to enroll in the Destination Business
Program, which taught us how to effectively market our business
through social media, storytelling, and building community
connections.

Before the course, our tours consisted of sitting at a picnic table and
providing education. Today, we have over 80 bee suits for guests of
all ages and sizes. Our 20x40-foot tent serves as a classroom and
gathering space where visitors can play Bee Bingo, make candles
and luminaries, and enjoy a bagged lunch. Thanks to our wonderful
volunteers, we now host groups of up to 50 people at a time. We’ve
welcomed schools, workplace teams, day camps, and church
groups. We also bring the experience into the city, visiting
classrooms with a live hive.

In the past couple of years, we’'ve also partnered with Bee Clean
Building and Maintenance to maintain two hives at their site in
Winnipeg. This year, we expanded to include two more hives on the
roof of the 33rd floor at Portage and Main. Every year, we aim to
grow, whether it’s through adding new activities or improving our
space visually.

In 2023, CBC visited our farm and featured us in a feel-good news
story. Just a few weeks ago, CTV Morning Live invited us to their
studio for a live segment and mentioned they’d love to have us back
in the fall. This week, a film crew is coming to shoot a branding video
for their portfolio.

None of this happened by chance. CBC found us because |
followed the outreach strategies | learned in the Destination
Business Program. CTV learned about us through a social media ad
posted by our partners at Portage and Main. The film crew
discovered us through a Google search, as we’re now investing in
Google advertising. I’'ve also taken several online (Destination
Business) Connector Series workshops, covering topics like
writing a business plan, using Google and Instagram,
understanding Al, and, my favorite course, marketing. I’ve found
that the most powerful marketing often comes from our visitors
themselves, sharing photos, stories, and positive experiences
online.

Looking ahead, we know we may need to hire students to help with
the programs we offer. In the winter, we’re hoping to expand into
workshops, like candle-making and body butter-making, but that will
require building a dedicated classroom space on-site.

I've shared my experience with your (Destination Business)
Program with many of our contacts and highly recommend it to
others. Just the other day, | saw the Beausejour Brokenhead
Development Corporation sharing your (Destination Business) post
about the fall programs on social media and | was proud to
comment and support it.
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