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ABOUT THIS DOCUMENT

This document accompanies the City of Cambridge Economic Development Action Plan
2025-29 and is designed for internal use by the Economic Development Department. It
contains the suggested tactics of the action plan to advance the vision and outcomes
outlined in the main report; a detailed implementation timeline identifying potential
partners, resource allocation, and priority level; and a matrix detailing the alignment
between the various elements of the plan.



APPENDIX I: SUGGESTED
TACTICS

Suggested tactics for each pillar and recommendation are provided herein to support the
advancement of the vision and mission of Cambridge’s Action Plan. Tactics are subject to
change as environmental variables shift within Cambridge and beyond, positioning the
Action Plan to remain adaptable to local and regional market conditions.

PILLAR ONE: ADVANCE SECTOR GROWTH

Recommendation 1: Attract Investment in Priority Sector Clusters

Suggested Tactics

1.

Develop sector-focused programs like a cluster-based business retention and
expansion (BR&E) program, ambassador initiatives, and business visitation for tourism
and creative industries. Examples include:

e Acluster-focused business retention and expansion (BR&E) program;

e Support for the Waterloo Region Economic Development Corporation (EDC) to
generate direct-to-investment leads by developing customized support
programs with academic institutions, Communitech, and the Cambridge
Chamber of Commerce;

e An ambassador program aligned with priority sectors;

e A comprehensive business visitation program for tourism and creative
industries, establishing strong relationships and identifying opportunities for
support; and

e Business events focused on sector communities of practice, information
sharing, and skills development.

Conduct research to align with industry trends and identify office space opportunities.
For example, identify:
e Applied research programs aligned with local industry in partnership with
academic institution partners; and
o Office space opportunities that align with cluster industry trends (flex space,
industrial lands, and mixed-use).
Collaborate with the City's Planning division to integrate economic development into
future planning.



4.

Advocate for efficient approvals for ICI development as part of delivering exceptional
customer service.

Recommendation 2: Continue to Gather and Analyze Data to Guide
Sector Cluster Planning and Decision-Making

Suggested Tactics

1.

3.
4.

Strengthen partnerships with businesses, organizations, and academic institutions to
share data.
Collect data on sector clusters, destination assets, and support programs. Examples
include data about:

e Value chains and key actors in sector clusters;

e Destination assets (e.g., cultural and recreational amenities, music, art, food,

breweries); and

e Support programs across business types and sectors.
Analyze commuter and workforce trends to identify talent needs.
Conduct sector gap analyses to uncover opportunities for growth.

PILLAR TWO: INSPIRE QUALITY OF PLACE

Recommendation 1: Consider Industry, Resident, and Visitor Needs
in Development Planning

Suggested Tactics

1.
2.
3.

Enhance the Core Areas Transformation Fund CIP for high-impact projects.
Support Cambridge’s placemaking strategy with stakeholder collaboration.
Monitor the Municipal Accommodation Tax (MAT) program to align with tourism
priorities.

Recommendation 2: Identify and Develop Underused Space With
the Goal of Diversifying the City's Economy

Suggested Tactics

1.
2.
3.

Identify and develop underutilized real estate through strategic collaboration.
Share information between city departments and industry to attract businesses.
Support development in the North Cambridge Business Park and other key growth
areas.

Advocate for flexible planning policies and zoning requirements.



PILLAR THREE: SUPPORT FOR A HEALTHY
BUSINESS ENVIRONMENT

Recommendation 1: Provide Programs and Resources for
Entrepreneurs and Business Expansion

Suggested Tactics

1. Create a business services hub offering networking, education, and operational
support.

2. Develop an inventory of hiring and training incentives and share with employers.

3. Explore public infrastructure use for innovation and pilot projects.

4. Build small business accelerator and temporary pop-up programs for core areas.

Recommendation 2: Develop a Strategy to Retain Existing
Businesses

Suggested Tactics

1. Collaborate with employers and institutions to address recruitment challenges.
2. Analyze and maintain an inventory of external grant programs available to businesses.
3. Sustain corporate engagement programs to retain large employers.

Recommendation 3: Encourage Collaboration Between Businesses
and Organizations as Part of a Cambridge-Wide Economic
Ecosystem

Suggested Tactics

1. Facilitate introductions between businesses and community resources.

2. Host annual business events and collaborate with academic partners on training
initiatives.

3. Leverage industry councils like EDAC and EDCO for strategic insight.

Recommendation 4: Gather Data About Current and Future

Business and Workforce Needs to Guide Decision-Making and

Resource Allocation

Suggested Tactics

1. Partner with the Workforce Planning Board and other organizations to address
workforce needs.



2. Track workforce metrics annually to inform economic strategies.

PILLAR FOUR: STORYTELLING FOR BRAND
RECOGNITION

Recommendation 1: Communicate What Makes Cambridge Stand
Out From Other Cities

Suggested Tactics

1. Develop a marketing plan showcasing Cambridge’s unique assets and services.
2. Co-develop communications about business support services.

Recommendation 2: Leverage Regional Partners to Promote the
Cambridge Brand

Suggested Tactics

1. Work with regional partners to feature Cambridge in marketing and sector profiles.
2. Share success stories and data with organizations like Waterloo EDC and Explore
Waterloo Region.

Recommendation 3: Feature Priority Sectors and Outstanding
Employers in Marketing Materials

Suggested Tactics

1. Create sector and employer profiles for promotional use.
2. Highlight events, festivals, and major film projects in marketing campaigns.
3. Develop a studio attraction program for the film industry.



APPENDIX |I: DETAILED INTERNAL TIMELINE

This appendix has been prepared for internal purposes, to support the Economic Development Department in implementation
planning.

Figure 1 maps the potential partners, approximate resource allocation, priority, and timing for each suggested tactic. Meant to
be adaptable to changing circumstances and priorities, the table provides a starting point for implementation planning. Insights
from the table include the identification of the action plan’s partners and ecosystem, the ability to assess the projected need for
resourcing across the time periods, and allowing for resource planning.

Figure 1: Internal timeline, Cambridge Economic Development Action Plan, 2024-29'

Resource

Recommendation Potential Partners . Priority Timing
Allocation

Pillar One: Attract Investment in Priority Sector Clusters
FOCUS for
Sector . ) )
1. Develop sector-focused programs like a cluster-based e Waterloo EDC Programming Medium Short to
Development ; ) ) . .
business retention and expansion (BR&E) program, e CommuniTech development - medium term
ambassador initiatives, and business visitation for tourism e Waterloo Region Small internal and
and creative industries. Examples include: Business Centre outsourced
e A cluster-focused BR&E program; e Conestoga College
e Support for the Waterloo EDC to generate direct-to- e Waterloo Region
investment leads by developing customized support Tourism Marketing
programs with academic institutions, Communitech, and Corporation (WRTMC)

the Cambridge Chamber of Commerce;

e An ambassador program aligned with priority sectors;

e A comprehensive business visitation program for tourism
and creative industries, establishing strong relationships
and identifying opportunities for support; and

e Business events focused on sector communities of
practice, information sharing, and skills development

For internal use 8



Pillar

Recommendation

Potential Partners

Resource
Allocation

Priority

Timing

For internal use

2. Conduct research to align with industry trends and identify Conestoga College Research - Medium Ongoing
office space opportunities. For example, identify: University of Waterloo internal and
o Applied research programs aligned with local industry, in BIAs outsourced
partnership with academic institution partners Real estate
o Office space opportunities that align with cluster industry community
trends (flex space, industrial lands, and mixed-use)
City of Cambridge Collaboration - High Ongoing
3. Collaborate with the City's Planning division to integrate Planning Department internal
economic development into future planning City of Cambridge
Community
Development
Department
City of Cambridge Research and Medium Medium to
4.  Advocate for efficient approvals for ICI development as part Planning Department coordination - long term
of delivering exceptional customer service City of Cambridge internal
Community
Development
Department
Continue to Gather and Analyze Data to Guide Sector Cluster Planning and Decision-Making
1. Strengthen partnerships with businesses, organizations, Waterloo EDC Collaboration - High Short to
and academic institutions to share data CommuniTech internal medium term
Waterloo Region Small
Business Centre
Conestoga College
University of Waterloo
2. Collect data on sector clusters, destination assets, and Cambridge Chamber Research - High Short to
support programs. Examples include data about: of Commerce internal and medium term
e Value chains and key actors in sector clusters; Waterloo EDC outsourced



Pillar

Recommendation

Potential Partners

Resource
Allocation

Priority

Timing

Pillar Two:
INSPIRE
Quality of
Place

For internal use

e Destination assets (e.g., cultural and recreational e Waterloo Region Outreach -
amenities, music, art, food, breweries); and Tourism Marketing internal
e Support programs across business types and sectors Corporation (WRTMC)
3. Analyze commuter and workforce trends to identify talent e City of Cambridge Research - Low Medium to
needs Planning Department internal and long term
outsourced
4.  Conduct sector gap analyses to uncover opportunities for e City of Cambridge Research - Medium Medium term
growth Planning Department internal and
outsourced
Outreach -
internal
Consider Industry, Resident, and Visitor Needs in Development Planning
1. Enhance the Core Areas Transformation Fund CIP for high- e Cambridge BIAs Outreach - Medium Ongoing
impact projects e Industry internal
2. Support Cambridge’s placemaking strategy with e Cambridge BlAs Outreach - High Ongoing
stakeholder collaboration ¢ Placemaking Working internal
Group
3. Monitor the Municipal Accommodation Tax (MAT) program o City of Cambridge Collaboration - Medium Short term
to align with tourism priorities Community internal
Development
Department
Identify and Develop Underused Space With the Goal of Diversifying the City’s Economy
1. Identify and develop underutilized real estate through o City of Cambridge Research - Medium Medium term
strategic collaboration Planning Department Outsourced
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Pillar

Recommendation

Potential Partners

Resource
Allocation

Priority

Timing

Pillar Three:
SUPPORT for a
Healthy
Business
Environment

For internal use

BlAs
Waterloo Region
Community Legal

Procurement

Services
2. Share information between city departments and industry City of Cambridge Collaboration - Medium Short to
to attract businesses departments internal medium term
City of Cambridge Collaboration - Medium Medium to
3. Support development in the North Cambridge Business Community internal long term
Park and other key growth areas Development
Department
4. Advocate for flexible planning policies and zoning City of Cambridge Research - Low Long term
requirements Planning Department internal
Federal contract
Provide Programs and Resources for Entrepreneurs and Business Expansion
Waterloo EDC Asset mapping Medium Medium to
1. Create a business services hub offering networking, CommuniTech and coordination long term
education, and operational support Waterloo Region Small - internal and
Business Centre external
Cambridge
Employment Agencies
2. Develop an inventory of hiring and training incentives and Waterloo EDC Outreach - Low Medium term
share with employers CommuniTech internal and
Waterloo Region Small outsourced
Business Centre
o ) ) . Conestoga College
3. Explore publicinfrastructure use for innovation and pilot Makerspace Outreach- Low Long term
projects BIAs internal and
outsourced
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Pillar

Resource

For internal use

Recommendation Potential Partners . Priority Timing
Allocation
4. Build small business accelerator and temporary pop-up e Cambridge Programming Medium Medium to
programs for core areas employment agencies development - long term
outsourced
Develop a Strategy to Retain Existing Businesses
1. Collaborate with employers and institutions to address e City of Cambridge Outreach - Medium Short to
recruitment challenges Chamber of internal medium term
Commerce Programming
o City of Cambridge development and
Community research -
Development internal
Department
2 Anal q o ) ¢ | e Workforce Planning h Medi h
. nalyze an malntaln an |r'1ventory of external grant Board of Waterloo Qutreac - edium Short term
programs available to businesses Wellington Dufferin internal and
e Ontario Government external
e Federal Contacts
3. Sustain corporate engagement programs to retain large Outreach - Low Medium to
employers internal and long term
external
Encourage Collaboration Between Businesses and Organizations as Part of a Cambridge-Wide Economic Ecosystem
1. Facilitate introductions between businesses and e Chamber of Outreach - High Short term
community resources Commerce internal and
e EDAC external
e Cambridge BIAs
2. Host annual business events and collaborate with academic Event Low Medium term
partners on training initiatives development -
internal
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Pillar

Resource

Pillar Four:
STORYTELLING
for Brand
Recognition

For internal use

Recommendation Potential Partners . Priority Timing
Allocation
3. Leverage industry councils like EDAC and EDCO for strategic e EDAC Coordination - Medium Short term
insight e EDCO internal
Gather Data About Current and Future Business and Workforce Needs to Guide Decision Making and Resource Allocation
1. Partner with the Workforce Planning Board and other e Workforce Planning Research - Medium Short to
organizations to address workforce needs Board internal or medium term
o City of Cambridge outsourced
Chamber of Coordination -
Commerce internal
2. Track workforce metrics annually to inform economic Coordination - Medium Short term
strategies internal
Communicate What Makes Cambridge Stand Out From Other Cities
1. Develop a marketing plan showcasing Cambridge’s unique e City of Cambridge Content High Short term
assets and services Corporate development -
Communications and internal, across
Marketing departments
e EDAC
2. Co-develop communications about business support Content High Short to
services development - medium term
internal, across
departments
Leverage Regional Partners to Promote the Cambridge Brand
1. Work with regional partners to feature Cambridge in e Waterloo Region Coordination - Medium Short to
marketing and sector profiles Tourism Marketing internal and medium term
Corporation external
e Waterloo EDC
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Pillar

Recommendation

Potential Partners

Resource
Allocation

Priority

Timing

Source: Stiletto Analysis

For internal use

e Cambridge Chamber

of Commerce

2. Share success stories and data with organizations like e Waterloo EDC Coordination - Medium Short to
Waterloo EDC and Explore Waterloo Region e Explore Waterloo internal and medium term
Region external
Feature Priority Sectors and Outstanding Employers in Marketing Materials
1. Create sector and employer profiles for promotional use Waterloo EDC Content High Short to
Cambridge Chamber development - medium term
of Commerce internal, across
departments
2. Highlight events, festivals, and major film projects in Cambridge BIAs Outreach - Medium Short term
marketing campaigns Cambridge Chamber internal and
of Commerce external
Waterloo Region Coordination and
Tourism Marketing event facilitation
Corporation (WRTMC) - internal or
outsourced
3. Develop a studio attraction program for the film industry Cambridge Chamber Content High Short term

of Commerce

development -
internal, across
departments

14




Strategic Quality of
Innovation Sector Support

Scaling Local

Readiness

ACTION PLAN ALIGNMENT

Figure 2 provides an overview of the alignment between the action plan pillars, recommendations, and economic development

goals.

o
Figure 2: Alignment of pillars and recommendations with city goals and priorities?
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Planning and Decision-

Priority Sector Clusters
Making

Attract Investment in
Continue to Gather
and Analyze Data to
Guide Sector Cluster

Pillar One:
ADVANCE Sector
Growth
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Provide Programs and
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Entrepreneurs and
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Business Expansion
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Retain Existing
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Encourage

Collaboration Between

Businesses and

Organizations as Part

of a Cambridge-Wide
Economic Ecosystem

Gather Data About

Current and Future
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v

Workforce Needs to
Guide Decision-

Making and Resource

Allocation

Communicate What
Makes Cambridge

Pillar Four

STORYTELLING
for Brand

Stand Out From Other

Cities

Recognition
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Recommendation

Leverage Regional

v

Partners to Promote

the Cambridge Brand

Feature Priority
Sectors and

Outstanding

Employersin

Marketing Materials

Source: Stiletto Analysis
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ENDNOTES

! Stiletto Analysis, 2024
2 stiletto Analysis, 2024
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