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Purpose of project (including anticipated outcomes)

Québec International (QIl) supports employers and institutions in the Greater Québec City
area in attracting and retaining international talent, including both workers and students. To
showcase the wide range of services we offer, such as international recruitment initiatives,
training sessions, integration support, and more, we launched an awareness campaign
targeting local companies.

With a $10,000 promotional budget, we rolled out sponsored social media posts, Google
Ads, and placements in HR and industry-specific magazines, alongside organic content.
Posts were shared through Québec International’s official channels and through our
advisors’ LinkedIn profiles.

Effectiveness / Meeting objectives

This campaign had two main goals: increase the number of companies participating in
international recruitment missions, and raise awareness of the services offered by our talent
attraction and retention team.

Our organic content generated over 512,000 impressions, 6,810 interactions, and more than
27,000 video views. LinkedIn proved to be the most effective platform for reaching our
target audience, with posts published directly by team members delivering the strongest
performance.

Posts highlighting specific initiatives or featuring human stories, such as testimonials,
performed best. In contrast, generic promotional posts and reshared content from Ql’s
account were less effective than original posts from advisors.

On the advertising side, Google Ads delivered the best overall results. On Linkedin,
sponsored posts from our advisors reached a more targeted and engaged audience
compared to corporate ads from Ql.

While it’s difficult to determine if the campaign directly led to an increase in participation in
international missions given changes to immigration regulations, the campaign was
considered a success by all stakeholders.

Challenges & changes made

Throughout the campaign, we continuously monitored performance to identify the types of
content that delivered the best results, including videos featuring our advisors, business
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leaders we work with, and recruiters. Given the limited results on Facebook, we decided to
reduce our efforts there and concentrate more on Linkedln, where HR professionals and
recruiters are much more engaged.

We also had to rely on a strong content and organic strategy, since a $10,000 budget over
12 months is quite limited.

Target audience (demographics)

We focused our target on recruiters and HR professionals from companies in the Greater
Québec City area.

Specifics
The campaign, from January to mid-October, 2024, included:
An awareness strategy:

e Creation of social media content with various types of infographics

e Videos of our advisors presenting the recruitment initiatives they were
responsible for

e Written testimonials (with photo)

e Video with 3 recruiters on the benefits of participating in an international
recruitment initiative

e Video showcasing the behind-the-scenes of an international recruitment
initiative

e Video of the complete process of an international recruitment initiative

e Advertising in the Ordre des CRHA’s magazine (specialised in human
resources)

A promotional strategy: social media posts, LinkedIn sponsored posts (Quebec International
and personal accounts), and Google Ads (display).

Project’s sustainability

This awareness campaign helped the talent attraction and retention advisors understand
the importance of being consistent and posting regularly on LinkedIn, not just to promote
their activities. The community manager provided training and encouraged them to stay
active on the platform throughout the year.

The content developed for this campaign is still relevant today. It effectively highlights the
benefits of working with our team and can continue to be used to ensure visibility across
different platforms, including our website and newsletter.
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Link: Le déroulement d'une initiative de recrutement international
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BRESIL 2024
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Link: LinkedIn


https://www.youtube.com/watch?v=8NhsOAElPV8
https://www.youtube.com/watch?v=hcaTMwCbg2I
https://www.linkedin.com/feed/update/urn:li:activity:7212461221361393664/?originTrackingId=TpFVF4ASSq6zPJC3LOneKw%3D%3D
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METRICS

Organic campaign

Facebook 53 64,801 1,491 1,297
LinkedIn 53 285,900 24,753 3,453
Instagram N 4,392 807 245
Advisors’ 36 156,927 - 1,815
personal accounts

Total 153 512,020 - 6,810

*Comments, likes, shares

Facebook

Ql’s visuals 2,675 87
Texts 2,444 35
Photos 2,350 20
One pager 1,456 34
Testimonials (photo)| 1,187 32
Video 619 25
Minister’s visuals 573 8

LinkedIn
[ Publication type [ Average reach [ Average interactions |
Video 8,013 139
Testimonials (photo)| 7,813 107
One pager 6,041 56
Ql’s visuals 5,827 104
Texts 5,638 66
Photos 4,374 70
Links 3,861 36
Minister’s visuals 2,626 31
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Sponsored campaign

LinkedIn Ads - Ql 15 529,883 35,326 647 96 $3.044 | $5.74 $4.70
LinkedIn Ads - Advisors| 8 168,097 21,012 112 24 $2.005 | $11.93 $1.80
Google Ads 5 162,865 32,573 1,128 - $904 $5.55 $0.80
Total 28 | 860,845 30,744 2,887 120 $5.954 | $6.92 $2.06
Québec International’s website

Groupe de canau..ux pardéfaut) ~ + &  Nombre Nouveaux Utilisateurs Durée Sessions

total utilisateurs connus d'engagement avec

dutilisatears 777 r_n_o_y_e_nﬁé_p_aF engageﬁw_eﬁ

""""""" utilisateur T par

----- actif utilisateur

- actif

9402 8165 1220 1min12s 0,62

Total

100 % du total

100 % du total

100 % du total

Egal a la moyenne

Egal a la moyenne

Organic Search 4556 4141 464 58s 0,59
Direct 2271 1764 480 Tmin58s 0,84
Paid Search 1989 1775 215 53s 0,50
Organic Social 237 219 19 44 s 0,51
Referral 117 97 21 2min29s 0,89




