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Agenda- Regional Workforce Development

* Project Update
 Ongoing Implementation
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Workforce Strategy Goals

Collaborate Regionally
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Key Performance Indicators 3 Year Targets (2025)
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200 Businesses 400 Jobs Subported 100,000 New Regional Workforce
Supported PP Impressions Support Network
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Presenter Notes
Presentation Notes
By the end of 2025 the partnership aims to support 200 businesses and 400 jobs in the region, with 100,000 new impressions through our media channels, all of which through the development of our new regional workforce support network 


Key Performance Indicators 3 Year Targets (2025)
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$1,415,200 $706,500 $1,766 per Job $708,700

Total Budget Municipal Support 400 Jobs Supported Leveraged Funds
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Presenter Notes
Presentation Notes
The three municipalities have been asked to contribute just over $700,000 over three years cumulatively which will translate to cost of $1,766 per job supported, while the partnership leverages a target of $200,000 from regional, provincial and federal partners 


Implementation

Service

Provider Partners Municipalities

City of Grande
Prairie
County of
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Presenter Notes
Presentation Notes
Draw structure out, consulting service, 


Chamber In-Kind Support
. ChamberinKindSupport | 2023

Staff Time $17,370
Admin Costs/ Systems Access $14,400

The staff time equates to an average of 6 hours a

week on the project.

e Partnership liaison with project manager and
other contractors

e Guidance on daily decisions

e Acting as key spokesperson

e Budget creation

Total $31,770

 Maintaining page on Chamber website

e Collaboration on & distribution of press releases
* Document storage

* Meeting set up

e Updating, executing agreements

*  Process payments
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Presenter Notes
Presentation Notes
Funding/regional Here is the Chamber's in-kind breakdown and details for 2023:
 
Staff Time = $17,370
Admin Costs/ Systems Access = $14,400
Total = $31,770
 
The staff time equates to an average of 3hrs/ week for my role; 2hrs/ week for Tom; 1hr/ week Janice.  Duties include:
•	partnership liaison with project manager and other contractors
•	guidance on daily decisions
•	acting as key spokesperson
•	budget creation, updating
•	executing agreements
•	process payments
•	maintaining page on Chamber website 
•	collaboration on & distribution of press releases
•	document storage 
•	meeting set up
 
The Admin Costs/ System Access includes but is not limited to: 10% of our systems costs; room rentals; unrestricted access to share information with members; website access; not-for-profit status for grant access. 
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