
Marketing Report
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Activity Overview

• Branding Toolkit
• Stage Banners
• Promo Materials
• Amplify Merch Promo
• Recap Videos
• Digital Marketing

• Paid
• Meta Ads
• Promo Code
• Press

• Organic
• Socials
• Email blasts
• Visit App

• Physical Postering & Flyers
• Find Your Folk Meadow
• Find Your Folk Vouchers

• 12 volunteers

• Zone Facilitation

• Rec Supplies for FYF Meadow
• Badminton Nets
• Jumbo Chess
• Jumbo Jenga
• Frisbee Golf
• Art Displays
• Hoola Hoops
• Lawn darts
• Ring Toss
• EZ Up for Vendors

• FYF Workshops
• Collaborative mosaic art piece
• Yoga x2
• Vocal Harmony
• FNFA Soccer Match

CASH IN-KIND





Branding Toolkit
Acquired with OSW Develop to Market Grant



Promo Materials

Feather Flags

Custom Flags

Retractable 
Banners

Garden Flags

Custom 
Stringed 
Pennant

Photo Backdrop



Stage 
Banners

• Strong Visual 
Representation

• Professional Appearance
• Social Media Exposure
• Extra Benefit for NCAS 

Sponsors
• Reusable



Promo 
Materials
• Promo materials like 

flags and photo 
backdrops contribute to 
the festival atmosphere 
and add an element of 
artistic expression to our 
messaging

• Photo backdrops 
provide an ideal location 
to take photos with 
friends to later be shared 
on social media

• All materials can be 
reused at future events 
(no dates or event-
specific verbiage)

• Some materials contain 
QR Codes that lead to 
assets like the Visit 
Norfolk app.



Amplify Merch

• 50x hats + 100x badges
• Meet & Greet Campaign
• Signature Hat

Coming soon: Amplify x FF Memorial



Video Coverage

• Produced by Festival Recap 
Specialist Ari Tal

• 1x ~2m Recap Video (YouTube, FB, IG)

• 6x ~30s Reels (YouTube, FB, IG, 
Tiktok)

• Reusable (even for the fair!)

Opportunities for Improvement
• Videographer access

• Drone footage (time lapse, lead up 
time for licenses)



Recap Video
Long-form video

Dimensions: Horizontal

Length: 1:44

Music: Finger 11 – Paralyzer

Best Platforms: YouTube, Facebook

How to use it:

• Promote next year’s festival to 

attendees

• Attract sponsorship

• Prepare volunteers at orientation

• Share your vision

Click here to watch the Official Recap Video

L o n g  F o r m  e v e n t  c o v e r a g e



Reels
S h o r t  F o r m  P r o m o  V i d e o s

Dimensions: Vertical

Length: ~30s

Music: Finger 11, Sloan, Bif Naked, DJ Vekked

Best Platforms: IG, Tiktok, YouTube (Shorts), 

Facebook

Themes:
• Family
• Couples
• Artisan
• Food & Beverage
• Main Stage Performance + Crowds
• Timelapse

Reel Example



Digital Marketing
R e s u l t s  a n d  E x p e n d i t u r e

Meta Ads, Promo Code, Press Releases, Organic Marketing



Meta Ads Results
O u r  a d s  d e l i v e r e d  o v e r  7 2 5 0  p e o p l e  
d i r e c t l y  t o  t h e  f a i r g r o u n d s  f e s t i v a l  

w e b s i t e .

365,000

Impressions

181,000

Reach

7250

Link Clicks

$1475

Spend

Recommendation: Make use of the free Meta Pixel to see 
where in the customer journey people are leaving the sales 

funnel to identify weak points and then optimize.



Meta Ads Results Ctd.
O n  a v e r a g e ,  1  i n  e v e r y  2 3  p e o p l e  

w h o  s a w  o u r  a d s  e n g a g e d  w i t h  t h e  
c o n t e n t !

$0.13 - $0.60

CPC Range

$0.32

Avg. CPC

4.30%

Engagement Rate

Ads launched through Ad Center tend to have 3-4x Engagement than Boosted Posts



Ad Results
F r o m  M e t a  A d  M a n a g e r

CPC as low as $0.13

Strong response from Gen Y alt-rock lovers in the 

GTA and surrounding area for  ticket promotions

Strong response from Gen X alt-rock lovers in the 

GTA and surrounding areas for promo codes.



Promo Code Ad Results & Conversions
M e t a  A d  R u n  D a t e s  M a y  2 5  –  J u n e  9  ( 1 6  D a y s )

$291
Spend

75,893
Impressions

1660
Link Clicks

2 (0.12% Conv. Rate)

Conversions

On average, 1 in every 45 people who saw 
our ads clicked a link that went directly 

to the Fairgrounds Festival website. 

The CPC on these ads was as low as $0.13



Opportunities for Improvement
P r o m o  C o d e

When ads first launched in late May, the 

website was still not completely updated. 

Consider more well-known ticket providers.

Optimize Landing Page

This will allow time to pivot e.g. change ad 

assets, modify website, reallocate budget

Start Promotions Earlier

Find out exactly where your potential 

customers are ending their journey and 

improve the process at that step. Retarget 

based on successful conversions. 

Meta Pixel

Landing Page
01

Lead Up Time
02

Meta Pixel Tracking & 
Retargeting

03



Press Release Partners
T h r e e  o f  C a n a d a ’ s  m o s t  w e l l - k n o w n  m u s i c  &  l i f e s t y l e  b r a n d s

Article, Socials, 

Newsletter, Concert 

Listing, Banners

Article, Socials, 

Contest, Radio, 

Newsletter, Banners 

Article, Socials, 

Contest

Exclaim! Indie88 Now Magazine

A u d i e n c e :  A l t - R o c k  M u s i c  L o v e r s  i n  t h e  G T A ,  2 5 - 4 4



Press - Summary

• 3 Articles
• 13 Social Posts
• 2 Contests (12 winners)
• 2 Newsletters
• Radio Promo
• Trending Article on Exclaim!

Total Impressions: 132, 737
Engagement: 1,891





Organic Marketing 
Newsletters

Business Bulletin Newsletter x2

• Total Recipients: ~900

Date Night Promo Code E-Blast x2

• Total Recipients: ~4200

To t a l  R e c i p i e n t s

5000+



Organic Marketing Visit 
Norfolk App

EVENT LISTING
3000+ USERS

PROMO MESSAGING
9.7K NOTIFICATIONS

GIVEAWAY CONTEST
4 LUCKY WINNERS



Digital Marketing Highlights

The number of times people were shown ads 

or content related to Fairgrounds Festival

I m p r e s s i o n s

The number of times people interacted with 

our content. Roughly 75% were direct link 

clicks to the Fairgrounds Festival website.

E n g a g e m e n t

The total cost for Meta ads and press 

releases. We also reached our audience with 

numerous FREE methods of organic 

marketing.

S p e n d

649,537

9,680

$4475



Find Your Folk 
Meadow

• North Stage
• Tents & Arbour
• Kids Zone
• Art Displays
• Experiences
• Workshops



FYF Meadow Activities

In this area:
• North Stage
• Muskoka Theme seating area
• Norfolk County Tents x2
• Festival Experience Vendors
• Workshops & Activities
• Games Area with Rec Supplies
• Bouncy Castle x2
• Voucher redemption station
• Photo backdrop + Art Display
• 12 Norfolk County Volunteers

N



Workshops



FYF Meadow Gallery



Find Your Folk Vouchers

S t a t u s

Distributed: $4,360
Redeemed: $3,640
Outstanding: $720

M e t h o d

Purchased: $3,250
Promo: $1,110

F u r t h e s t  Tr a v e l e d  
Australia



Budget Overview



Budget Breakdown
A d d i t i o n a l  r e s o u r c e s  u s e d  t o  s u p p o r t  
F a i r g r o u n d s  F e s t i v a l  2 0 2 3

$1.5K*

$9.5K

$1K $13K$25K

Amplify Branding Toolkit: Logos, Fonts, Styles 

etc. Foundation for FF Branding.

O S W  D e v e l o p  t o  M a r k e t  G r a n t

Rec Supplies, Crew/Volunteers, FYF Meadow 

Facilitation, Workshops, Organic Marketing

I n - K i n d  C o n t r i b u t i o n s

FYF Meadow (castle, tents, promo materials), 

FYF Vouchers (print & redeem), Indie88

D e s t i n a t i o n  M a r k e t i n g

Digital Marketing, Press Releases, Stage 

Banners, Promo Materials, Merch, Recap Video, 

6x Promo Reels, Promo Code  

A m p l i f y  N o r f o l k  M a r k e t i n g

B

C

D

A


