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Leduc County 
Consulting Services 
Request for Proposal 

 
1. INSTRUCTIONS TO PROPONENTS 

1.1 Introduction 

Leduc County is located immediately south of the City of Edmonton. It is 105 kilometres 
(65 miles) east to west and 32 kilometres (20 miles) north to south. It encompasses 
approximately 2,569 square kilometres (992 square miles). Leduc County is bordered in 
the west by Parkland and Brazeau counties, Wetaskiwin County in the south and 
Camrose, Beaver and Strathcona counties in the east. The cities of Leduc and Beaumont, 
the towns of Calmar and Devon and the villages of Thorsby and Warburg all lie within 
Leduc County's borders. According to the 2016 census, Leduc County has a population of 
13,780 residents.   

The county is a dynamic municipality providing the opportunity for diverse lifestyles - from 
urban living to a variety of farm operations. It is home to Edmonton International Airport, 
Nisku Business Park and Capital Power’s Genesee Power Plant. Located at the heart of 
one of the strongest economies in the world, the Leduc County region is also strategically 
located at the crossroads of major air, road and rail transportation routes.   

As a rural municipality, agriculture continues to be a cornerstone of industry in Leduc 
County. However, this region also has a long history in the oil and gas industry. The oil 
and gas industry continues to fuel the growth in the Nisku Business Park and its 
surrounding areas.   

The proposed Investment Readiness and Implementation Strategy project proposes to 
create an implementation strategy which will provide clear direction for future growth and 
employment in crucial areas of rural development, agriculture, commercial and industrial 
growth within Leduc County. With the phase out of coal-fired electrical generating plants, 
there is an urgent need for economic diversification opportunities. The county has 
completed significant strategic economic development studies.   

1.2 Preparation of Proposals 

All proposals received will be subject to the terms and conditions contained in this RFP. 
Proponents are responsible for familiarizing themselves with all terms and conditions of this 
document and for carefully examining the samples, specifications, and documents enclosed 
herewith (herein collectively referred to as the “RFP”). 

The proponent shall make all inquiries and investigations necessary for the preparation and 
submission of a proposal. 
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The procurer will not be responsible for any costs incurred by a proponent in preparing and 
submitting a proposal. The procurer accepts no liability of any kind to a proponent unless 
and until the proposal is accepted by the procurer. 

1.3 Offer and Acceptance Period 

A response to the RFP shall be deemed to be an offer to contract with the procurer based 
upon the terms, conditions, and specifications contained in this RFP. Proposals shall 
constitute offers which are irrevocable for a period of sixty days after the RFP’s closing date 
and time. If in the procurer’s sole opinion a proponent’s proposal does not meet these 
requirements, the procurer may reject the proposal. 

1.4 Definitions 

Terms used in this RFP have the meaning set out below unless otherwise indicated. 

“Agreement” means a written document executed by the county and the proponent(s) to 
perform the tasks, duties, and responsibilities described in this RFP. 

“Alberta Time” means Mountain Standard Time or Mountain Daylight Saving Time as 
provided for in the Daylight Saving Time Act of Alberta. 

“APC” means the Alberta Purchasing Connection. It is the Government of Alberta’s official 
web site where this RFP will be advertised. Please see the following web site for additional 
information: http://www.purchasingconnection.ca. 

“Contract Administrator” means the county's representative responsible for the day-to-
day administration of the contract. The contract administrator is the proponent's primary 
county contact for all matters relating to the contract and service delivery. 

“County” means Leduc County. 

“Must” means a requirement that is to be met in a substantially unaltered form for a 
proponent’s proposal to be considered. 

“Primary Contact” means the individual that a proponent (that has submitted a proposal), 
designates to represent the proponent during the competitive process associated with this 
RFP. There can be only one primary contact. 

“Procurer” means Leduc County. 

“Proponent” means the firm or individual who has obtained a copy of this RFP, or has 
registered as an interested proponent on APC for this competitive process. 

“Proposal” means the proponent’s response to this RFP. 

“RFP” means an invitation, through a bidding process, to submit a proposal for the 
procurement of a service. 

“Services” means everything done or performed by or through the proponent that is within 
the scope of this RFP, including the preparation and submission of any deliverables 
required in the agreement. 

http://www.purchasingconnection.ca/
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1.5 Inquiries 

Email inquiries will be accepted up to and including 4:30:00 p.m. Alberta Time, September 
24, 2019.  No fax or telephone inquiries will be accepted.   

At the county’s sole discretion, information or clarifications regarding competitive process 
procedural issues may be provided to a proponent(s) after this date and time. 

All inquiries shall be sent to the personnel listed below.  

When submitting an inquiry, identify your organization name, address, telephone, and  
email address as well as “Investment Readiness and Implementation Strategy” in the 
subject line of the email. 

Duncan Martin, Senior Planner 
Long Range Planning, Planning & Development 
Leduc County 
Email: duncan@leduc-county.com 

All inquiries received will be reviewed by the procurer. Inquiries that may contain proprietary 
or confidential information, in the procurer’s sole opinion, may be answered exclusively to 
the submitting proponent directly via email (not posted on APC) provided the response does 
not:  

1)  require a modification to this RFP document, or  
2) potentially provide the proponent with an undue advantage in the competitive 

process.  

If the county believes that either of these situations may reasonably arise, it reserves the 
right to request the proponent to reword and resubmit the inquiry or not provide a response. 

All other inquiries will be compiled and answered in the form of written 
addenda issued by the procurer and posted on APC. Proponents are strongly encouraged 
to submit inquiries as early as possible. Proponents are advised that all other inquiries 
received and answered by the procurer will be provided verbatim to proponents. 

Prior to the closing date and time, if the procurer requires clarification pertaining to an inquiry 
submitted by a proponent, the county will direct the request for clarification to the 
proponent’s representative that submitted the inquiry. 

After the closing date and time, the procurer will direct all correspondence regarding this 
competitive process only to the proponent’s primary contact as identified in its proposal. It 
is the proponent's responsibility to notify the county personnel listed above — in writing and 
in advance — of any change in the proponent's primary contact information; this is 
especially critical for an email address change. 

The procurer assumes no responsibility or liability arising from information obtained in a 
manner other than as described by this RFP. 
 

1.6 Addenda 

Any changes to this RFP as well as the response(s) to all inquiries received will be issued 
in the form of written addenda. The final written addenda will be issued 4:30:00 p.m. Alberta 
Time, September 24, 2019. 
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The final written addendum to non-proprietary or non-confidential inquiries will be posted 
on APC no later than the above noted date and time. The final written addenda to 
proprietary or confidential inquiries will be emailed directly to the proponent’s 
representative that submitted the inquiry no later than the above noted date and time. 

The date and time for issuing the final written addendum may be amended at the sole 
discretion of the county.  Verbal instructions shall not be binding. 

It is the proponent’s sole responsibility to regularly check the APC for any updates or 
addenda pertaining to this RFP and to maintain current and accurate user profile information 
on the APC. The county will not be liable to any proponent for any damages, direct or 
indirect, costs, or lost profits arising out of the proponent’s use of the APC. By registering 
as an interested proponent on the APC for this RFP, the proponent agrees to be bound by 
the terms and conditions set out in the APC website. 

The procurer requests the proponent to acknowledge receipt of all addenda by completing 
and returning Appendix A with the proposal. The procurer shall have the sole authority to 
resolve any discrepancies, omissions, or conflicts in this RFP. 

1.7 Closing Date and Time 

The closing date and time for this RFP is October 8, 2019, at 4:30:00 p.m. Alberta Time. 
The closing date and time may be amended at the sole discretion of the county. 

For RFP closing purposes the official time of receipt of proposals shall be as determined by 
the time recorder clock — located in County Centre at the front reception counter — used 
to date and time stamp proposals upon submission to the county office.  

Failure to clearly identify proposals as outlined in Section 1.9 – Submission of Proposals, 
proposals being delivered to County Centre, front reception just prior to the closing time, 
and/or proposals not being delivered directly to the county’s front reception may result in 
delays in date and time stamping of proposals. Proposals that are date and time stamped 
after the closing date and time will not be evaluated and will be returned unopened.   

1.8 Submission of Proposals 

The proponent must submit one digital and six copies of the proposal, in a sealed package 
clearly marked and identified as follows: 

RFP: Investment Readiness and Implementation Strategy 

CLOSING DATE: October 8, 2019 

CLOSING TIME: 4:30:00 p.m. Alberta Time 

ADDRESSED TO: 
Duncan Martin, Senior Planner 
Long Range Planning, Planning & Development 
Leduc County 
County Centre  
Suite 101, 1101-5th Street 
Nisku, Alberta  T9E 2X3 
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FROM: (Proponent’s Name) 

 
The above information should appear on the outside of all packages or boxes containing 
the proponent’s proposal. If multiple packages or boxes are being submitted, clearly indicate 
the number, e.g., 1 of 3, 2 of 3, etc. 

 Faxed proposals will not be accepted; 

 Proposals submitted in the name of an incorporated company shall be signed in the 
name of the company by a duly authorized representative of the company; 

 Proposals received after the closing date and time will not be evaluated and will be 
returned unopened; 

 Delivery service disruptions will not be acceptable conditions for late proposal 
submissions; 

 At any time prior to the RFP closing date and time, a proponent may withdraw its 
proposal. No proposal shall be altered, amended or withdrawn after the closing date 
and time unless the proponent is requested to do so by the procurer; 

 There will be no public opening of proposals; 

 Persons or firms submitting proposals shall be actively engaged in the line of work 
required by the RFP and shall be able to refer to work of a similar character performed 
by them; and, 

 The procurer will retain for its records all copies of proponents’ proposals and related 
documents. 

1.9 Exceptions 

For the proponent to be considered for possible exemption from the application of any of 
the terms and conditions or specifications contained in the RFP, the county requests the 
proponent’s proposal specifically address the term, condition or specification in question by 
referring to the corresponding RFP page number and paragraph containing the term, 
condition or specification and, if applicable, providing proposed revised wording. 

The acceptability of any proposed exemption will be determined by the evaluation team. 
The extent of any proposed exemption(s) may be a factor in whether the procurer will accept 
or reject a proponent’s proposal. 

Prior to the submission of its proposal, the proponent is strongly encouraged to use the 
inquiries process outlined in Section 1.6 – Inquiries to obtain clarification from the county 
as to the acceptability of any proposed exception(s). 

1.10 Reservation 

Notwithstanding anything to the contrary herein, the procurer reserves the right in its sole 
discretion to: 

 Accept or reject any or all proposals. The lowest priced proposal need not be accepted. 

 Accept or reject any proposal that exceeds the procurer allocated budget for this RFP. 
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 Add, delete and/or negotiate with a proponent an agreement containing different and/or 
additional items or terms without reference to other proponents or proposals. 

 Disqualify a proponent in the event that, in the sole discretion of the procurer, its 
proposal does not contain sufficient information to permit a thorough analysis. 

 Verify the validity of the information supplied and to reject any proposal where the 
contents appear to be incorrect or inaccurate in the procurer’s estimation. 

 Award the contract to more than one proponent without invalidating the proposals. 

 Accept proposals in whole or in part. 

 Accept a non-compliant proposal. 

 Waive compliance with any requirement of this RFP for any one or more proponents at 
any time without notice. 

 Accept or reject any proposal where the procurer believes the procurer’s staffing levels 
required to implement and maintain a proponent’s proposed solution are unacceptable. 

 In the event that: 

 The majority of the proposals exceed the procurer’s allocated budget for this 
RFP; 

 Financial circumstances of the procurer change; 

 Political, economic or technical conditions change; 

 Any other event which was unforeseen occurs and is beyond the control of the 
county; or, 

 Less than three qualified proponents submit proposals.  

the procurer reserves the right, in its sole discretion, to cancel this RFP without award or 
compensation to any proponent, their officers, directors, employees, or agents. 

1.11 Freedom of Information and Protection of Privacy Act 

While the Freedom of Information and Protection of Privacy Act allows persons a right of 
access to records in the procurer’s custody or control, it also prohibits the procurer from 
disclosing personal information about an individual in certain circumstances, or business 
information, if disclosure could reasonably be expected to cause harm as outlined in the 
act. Because of the complexity of this act, proponents must consider the potential that any 
information that is provided to the procurer may be disclosed to a third party. 

All information in the possession or control of the county, including any information provided, 
obtained or under the control of the county under this competitive process, is subject to the 
Freedom of Information and Protection of Privacy Act. Should the procurer receive a request 
for any records that are under the control of the procurer and in the proponent’s custody, 
the proponent must provide the records, at the proponent’s expense, to the procurer. 

Assessment criteria and allocation formulas for this competitive process are public 
information. Information regarding individual assessments is considered confidential and 
may be provided, upon request, to the party to whom it relates. Third parties will only be 
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provided information in accordance with the Freedom of Information and Protection of 
Privacy Act. 

1.12 Conflict of Interest 

Proponents must fully disclose, in writing to the procurer on or before the closing date and 
time of this RFP, the circumstances of any potential conflict of interest or what could be 
perceived as a possible conflict of interest if the proponent were to become a contracting 
party pursuant to this RFP. The procurer shall review any submissions by proponents under 
this provision and may reject any proposals where, in the sole opinion of the procurer, the 
proponent could be in a conflict of interest or could be perceived to be in a possible conflict 
of interest position if the proponent were to become a contracting party pursuant to this 
RFP. 

1.13 Governing Law 

This RFP shall be governed by the laws of the Province of Alberta, and the forum for all 
disputes shall be the courts of the Province of Alberta. 
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2. BACKGROUND INFORMATION 

2.1 Project Background   

With the impending phase out of coal-fired electricity generation, there is an urgent need for 
coal-impacted communities to identify economic diversification opportunities. The proposed 
Investment Readiness and Implementation Strategy (IRIS) will provide strategic direction 
for future growth and employment in crucial areas of rural development, agriculture, 
commercial and industrial growth within Leduc County.   

The IRIS project is divided into two phases. An option to extend may be offered to the 
chosen proponent of phase I upon competition of that study. However, this offer will be at 
the sole discretion and time of Leduc County. 

The primary goal of IRIS is a long term economic and planning strategy, which starts with 
current data, then looks into the future (2-5 years) to determine the most effective area(s) 
of the county to diversify its economy to continue to grow and development. As a 
consequence of growth, planning and development must also be prepared when 
development occurs. Phases I and II are the response to both economic growth and 
current/long term land use and planning.  

In addition, IRIS must be robust, this requires the project to be rooted in data, Best 
Management Practices (BMP’s) and analysis for the strategy to be successful. The procurer 
expects the proponent to gather the required data and documentation to ensure the project 
is based working strategies and best practices.   

2.2 Scope of Work 

Phase I:  

The phase I study will be completed by a qualified consultant with the assistance of county 
administration and will include a land use analysis, marketing strategy, and final summary 
report. 

A minimum of seven primary land use and economic focus areas within the county will need 
to be confirmed and analyzed as defined in Leduc County’s Municipal Development Plan 
(MDP) which are: 

1. Agriculture areas A, B, C and D;  
2. Agricultural Hubs; 
3. Hamlets;  
4. Residential areas;  
5. Industrial areas; 
6. Commercial areas; and 
7. Natural resource and/or extraction areas. 

These seven focus areas are specific parts of the county which have direct influence(s) on 
current and future economic diversification and land use in Leduc County and the region. 
The proponent will be required to analyze various land use, infrastructure and other relevant 
county documents such as, but not limited to the ESA study, Agricultural strategy, Key 
Engineering documents (Transportation Master Plan and Utilities Master Plan), Key 
Economic Development documents and the Airport Accord; which will assist the county to 
focus on the best areas for diversification and land use. The analysis must also include an 
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inventory of undeveloped, underdeveloped, developed and, vacant parcels within the Nisku 
and other non-residential areas of the county. This analysis will focus on future marketability 
and the cost/benefit in estimated dollars of economic development and growth within 
specific areas of the county (to be defined during this project Phase). This analysis is to be 
further developed and used in the future phase of the project. 

The seven focus areas and analysis will then be summarized into in a Land Use Analysis 
Findings and Recommendations Report. The report will consist of an analysis of key 
statutory and non-statutory Planning and Development and Economic Development 
documents, and may include specific documents from Public Works/Engineering, 
Agriculture, Parks and Recreation departments. The expectation of the proponent will be to 
use the analysis findings completed above with the review of key documents to finding the 
alignments, inconsistencies and data gaps with regards to economic diversity, land use and 
development within Leduc County.  

The phase I report must evaluate Leduc County’s readiness for current and future 
investment through the lens of both planning and economic development. The report will 
conclude with recommendation(s) on how to correct the data gaps and how to implement 
the recommendations. Ultimately, the Land Use Analysis Findings and Recommendations 
Report will be used to provide a solid base and clear guidance for Phase II of the IRSI 
project.  

Finally, a marketing strategy for Leduc County will be developed. This strategy will assist in 
developing and identifying key communities or areas of the county and how to position them 
in a both a regional and global environment.    

 

Key documents to be completed for phase I are (but are not limited to): 

- Inventory and analysis of the county’s land use and economy in the seven focus 

areas, which will include a current land inventory, a comparison review of statutory 

and non-statutory county documents, economic data and infrastructure data to 

confirmation potential areas of growth, linkages, relationships and overlaps, as well 

as weakness, misalignments and missed growth areas within of the seven focus 

areas. The inventory must also summarize where, what and how the seven focus 

areas can be best utilized in regards to both land use and economy.   

 

- A marketing analysis, will be developed to identify key communities and/or areas 

and provide recommendations on how to target these specific communities/areas 

for growth (both population and economic) within the current, regional and global 

market. The strategy will include such items as promotional methods to be used, 

specific promotion content, performance measures, staffing resources and potential 

costs of promotions and the strategy(s).  

 

- A final Analysis and Recommendations Report will summarize and bring together 

all of the findings from the inventory and marketing analysis. The report will include 

a conclusion which summarizes (in plain language) recommendation(s) of how the 

county may use its current land use and economic resources to further diversify and 
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grow its economic presence locally and regionally proposing options of how to 

implement the proposed recommendation(s).   

 

Phase II (An option to extend may be offered to the chosen proponent of phase I upon 

competition of that study. However, this offer will be at the sole discretion of Leduc County): 

The proponent will provide a clear project goal or vision and objectives which will ensure 
proper study alignment and direction for the proposed recommendation(s) of phase I of the 
project. Phase II will focus on the implementation, enhancement, protection and investment 
of: 

1) Rural residential areas and hamlets; 

2) Current and potential future commercial and industrial areas;  

3) Agriculture areas; and  

4) Environmental areas.  

 

Phase II of the study will use the analysis in phase I to further develop specific land use, 
environmental and economic policies and procedures to ensure the county is ready for future 
investment, subdivision and development. Phase II will include various documents such as: 

 Best practice guidelines will be developed to include at a minimum, final drafts of 

county policies and procedures (ready for council review) for: 

o  Subdivision and development applications and documents;  

o  Agricultural hubs; 

o  Commercial and industrial development applications and documents; 

o  Enhancement and/or protection of agricultural land type documents (to be 

identified during project development); and  

o Open space(s), Municipal Reserve /Environmental Reserve /Environmental 

Reserve Easements, Environmental Significant Areas, wetlands, 

waterbodies and watercourses type documents (to be identified during 

project development for county and developer use. 

 

 Marketing guidelines for: 

o Subdivision/development of residential areas;  

o  Agricultural hubs 

o  Commercial/industrial areas 

 

All guidelines will include: 

 A summary brief with an explanation of the  implementation steps and steps to 

completion with document specific recommendations for each guideline;  

 Draft guideline policies and procedures prepared fully to go to the County Policy 

Committee and council for adoption.  

 A flow chart of the processes and estimated timelines for each step for all policy and 

procedure guidelines; and  
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 The Marketing Guideline(s) on how to market and invest in the specific areas of Leduc 

County for use in trade missions, investment readiness and the larger Edmonton Global 

region.  

 

The guidelines with the accompanied policies/procedures will need to be analyzed for 
effectiveness and conformance with all government policies and other municipal policies 
and strategies. 

Guidelines shall provide a sustainable framework to guide the current and future growth 
and development of the county and comply with: 

 Regional, Provincial and Federal legislation (ie. Alberta Land Stewardship Act, 
Edmonton Metropolitan Region Growth Plan, Municipal Government Act, Water 
Act, Subdivision and Development Regulation, Edmonton Airport Vicinity 
Protection Area); and 

 

 All Leduc County statutory documents and any other policies, principles and 
bylaws.  

 
It must also provide direction to: 
  

 Establish and implement policy initiatives, strategies, and guidelines to facilitate 
development and growth;  

 

 Be a useful and adaptable contemporary study which is flexible and able to 
respond to an ever changing environment, and 

 

 Establish intervals and performance indicators to effectively measure the success 
of the plan. 

Regular meetings with the steering committee and with council are expected throughout the 
course of this project.  

The proponent shall include a clear project vision with goals and objectives and identified 
the process for achieving the vision, goals and objectives within the established timelines 
and budget requirements.   

Leduc County stresses - Phase II of the project offer to extend is solely at the 
discretion and time of Leduc County upon the completion of Phase I.  

 
Project deliverables:  
The work plan and project schedule shall be developed by the consultant and include, but 
not be limited to the following deliverables: 
 

 Background (data collection, analysis and research), legislative, and best planning 
practices review and summary report(s); 
 

 Summaries and final reports and studies for phase I and/or phase II (digital and 8 
hard copies) 
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 Drafting, revision, and policy creation; 
 

 Presentation of the Phase I and /or Phase II findings and the policies and 
procedures guidelines may involve some presentation(s) to the public, Policy 
Committee and council prior to adoption; 

 

 Identification of any amendments to current county documents which may be 
identified for this project; and 

 

 Creation and delivery of digital files to the county in the form of in shapefiles (ESRI 
products (ArcMap)), Word and PDF formats.  

 
The following is not within the scope of this project:  

 Implementing or amendments to other documents (ie. MDP, ASPs, LASPs, IDPs, 
LUB).   

Proposals must be explicit as to the level of county staff support and assistance required to 
carry out this project. 

Timeline:  The anticipated date of completion for Phase I is April 30, 2020 and Phase II of 
the Strategy is April 28, 2021.  The proponent must determine the key project components 
and schedules to meet these target dates. 

Note: An option to extend may be offered to the chosen proponent of Phase I upon 
competition of that study. This offer is solely at the discretion and time of the 
procurer.   

2.3 Additional Information 

 May be found on Leduc County’s website.   

The successful consultant will have access to the following resources: 

 Land use district maps in the GIS format;  

 Current and historical orthomosaics or georeferenced imagery for Leduc County 
free of charge.  The dates of the imagery are:  2013, 2009, 2007, 2005, and 1999.  
The 2013 images are the only color and rgbi orthophotos;   

 Lidar data is available free of charge through Leduc County with a license 
agreement with Altalis.  Dataset: 15m Lidar (15m spacing).  Raw data is not 
available.   

 The county does not have multispectral, radar, or hyperspectral imagery data for 
use on this project. 

 
If you require further information or documentation, please contact the project manager. 
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3. PROPOSAL EVALUATION PROCESS 

3.1 Screening 

Upon receipt of the proposals, an evaluation team will screen each proposal to ensure the 
proponent’s compliance with the requirements of this RFP. After the proposal has passed 
the initial screening, the evaluation team will then undertake a detailed analysis of the 
proponent’s proposal. 

3.2 Evaluation Process 

The main areas of consideration and the weighting in the evaluation process are: 

Criteria Weight (out of 100) 

Approach and Methodology:  understanding of project 
requirements/objectives; approach taken to completing 
service; detailed plan and delivery schedule 

35 

Qualifications:  experience of project team in delivering 
similar services; technical capability, capacity, skills and 
qualifications 

25 

Quality of Proposal:   consistency, comprehensiveness, 
appropriateness 

25 

Project Cost:  overall value for money; detailed budget 
and breakdown of all associated costs 

15 

 

Score  Description 

5 Excellent 
Exceeds the requirement of the criteria significantly in a way 
that is beneficial to the county’s needs. 

4 Very Good 
Exceeds the requirement of the criteria in a way that is 
somewhat beneficial to the county’s needs. 

3 Good Fully meets the requirement of the criteria. 

2 Average 
Adequately meets most of the requirement of the criteria; 
may be lacking in some areas that are not critical. 

1 Poor 
Minimally addresses some, but not all, of the requirements of 
the criteria; lacking in critical areas. 

0 Very Poor 
Does not satisfy the requirements of the criteria in any 
manner. 
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Incomplete proposals may be eliminated without further evaluation. 

At any time during the evaluation process, the procurer may request written clarification 
concerning any aspect of a proponent’s proposal. If the procurer is not satisfied as to the 
reliability of any proposed solution, the proposal may be rejected, at the sole discretion of 
the procurer. 

3.3 County Short-Listed Proponent Presentations 

After a detailed review and evaluation of proponent proposals, the procurer may create a 
short-list of proponent(s). Short-listed proponent(s) must attend a meeting with the 
procurer’s evaluation team if requested. 

Meeting details are as follows: 

 The meeting will last a maximum of one hour. 

 The meeting will take place at the county’s offices located at 101-1101 5 Street, Nisku, 
Alberta. The procurer will try and accommodate a request for a specific time but 
reserves the right to assign meeting times to proponent. 

 The meeting will be undertaken at no cost to the procurer. 

 The proponent is responsible for providing all necessary computer and audiovisual 
equipment to support the meeting. For setup purposes, the Proponent will have access 
to the room approximately 15 minutes prior to the start of the meeting. 

 The objective of the meeting is to provide the procurer with an opportunity to receive 
further clarification regarding the proponent’s proposed consulting services solution. 
Additional topics not specifically covered in the proponent’s proposal may be raised. 
The scoring of a proponent’s proposal may be adjusted based on the information 
provided at the meeting.  Proponents will be advised in writing about specific topics to 
be covered in the presentation. 

 The evaluation team may request the proponent to provide a written follow-up after the 
meeting to further clarify points raised in the meeting. 

3.4 Award Strategy 

The successful proponent(s) will be notified as soon as possible after acceptance of its 
Proposal. Selection of a successful proponent(s) does not obligate the procurer to negotiate 
or execute an agreement.  

Awards shall be made on proposals that give the greatest value based on quality, service, 
and price.   

3.5 The Workers’ Compensation Act 

As a part of the screening and evaluation process, the procurer will perform account reviews 
and obtain employer clearance certificates for proponents to ensure compliance with the 
requirements of the Workers' Compensation Act. The procurer will advise proponents of 
any compliance deficiencies and the time allowed to rectify same. The procurer will not 
enter into an agreement with a proponent where the deficiencies remain outstanding. 
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3.6 Outstanding Issues Negotiation 

After the proposal evaluation and the presentation phases, but prior to notifying proponents 
of the successful proponent(s), the procurer may, starting with the highest ranking 
proponent, enter into sequential negotiations in an attempt to resolve outstanding issues. If 
necessary, the procurer may enter into sequential negotiations with other proponent(s) in 
order of ranking. If the procurer is unable to successfully conclude negotiations, the procurer 
reserves the right, in its sole discretion, to: 

1. Cancel this RFP without award or compensation to proponents, their officers, directors, 
employees or agents; or, 

2. Reissue to compliant proponents updated competitive process documents, in whole or 
in part, and request compliant proponents to resubmit proposals, in whole or in part. 

The procurer will inform proponents of its intent to enter into outstanding issues negotiation 
with proponent(s). 
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4. PROPONENT RESPONSE INSTRUCTIONS 

 

4.1 Introduction 

This section outlines the information the procurer requests the proponent to provide in its 
proposal. Failure to provide all the information may result in disqualification from the 
competitive process. 

The proponent is advised to confirm that its proposal clearly addresses all requirements 
defined as a “must.” See Section 1.4 – Definitions for additional information. 

 

4.2 Proposal Organization 

The procurer requests the proponent’s proposal be organized as outlined below to facilitate 
the evaluation of the proposal. 

If the proponent wishes to include additional information on any point that is somewhat 
voluminous or that is not directly relevant to the specific situation described in this RFP, that 
information should be placed in the section entitled “Other Appendices” (Appendix D) and 
referenced in the main body of the proposal. 

Cover Page 

Table of Contents 

1.0 – Executive Summary 

2.0 – Experience 

 2.1 – Corporate Profile  

 2.2 – References 

3.0 – Services 

 3.1 – Project Understanding 

 3.2 – Approach and Methodology 

 3.3 – Project Schedule 

 3.4 – Project Management 

4.0 – Pricing 

 4.1 – Fee for Services 

5.0 – Additional Features / Value Added 

Appendix A – Addenda (Completed table as required) 

Appendix B – Consent Form (Completed and signed) 

Appendix D – Other (As the Proponent deems necessary to provide additional 
information) 
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4.3 Cover Page 

The procurer requests the cover page be completed with:  

 The name and number of this RFP; 

 The name of the proponent; 

 The proponent’s address, telephone and fax numbers, name of the proponent’s primary 
contact for this competitive process, and primary contact’s email address; 

 The date of proposal submission; 

 Must include the following statement: “It is the intent of proponent’s legal name] to enter 
into a formal agreement with the county based on the requirements of this RFP.” 
Modifying the above wording may result in disqualification from this competitive 
process; and 

 The signature of a duly authorized representative of the company (indicate name and 
title). 

4.4 Executive Summary 

Provide an executive summary for the proponent’s proposal.  At a minimum, the executive 
summary should outline the proponent’s knowledge and understanding of the background 
and issues involved in the project, the intended deliverables, and deadlines.  In addition, 
outline a brief description of the proposed solution with a high level description of the 
implementation strategy and key milestones. 

4.5 Experience 

4.5.1 Corporate Profile 

The county is interested in acquiring the services of a proponent with proven experience in 
the development of the Implementation and  

Investment Readiness and Implementation Strategy. The proponent must possess a 
comprehensive understanding of fiscal and market analysis, policies development, GIS, 
InDesign,   land use planning and   public engagement.   

In this section the proponent should include a brief corporate history and overview of the 
proponent (please limit this to a maximum of three pages). The procurer is looking for the 
proponent to clearly demonstrate that it has the resources and experience necessary to 
effectively provide the requirements of this RFP. 

4.5.2 References 

In this section identify corporate experience relevant to the requirements of this RFP, 
including the following information: 

 Name and size of organizations where services are/were performed similar to the size 
of the county and the requirements of this RFP; 

 Number of years experience with each organization; and, 
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 A minimum of three corporate references from the above list that the county can contact 
without prior notification. Include reference name, title, company, location, phone 
number and a brief description of services provided. 

The procurer cannot be used as a reference. 

Information obtained through reference checks may be incorporated into the evaluation and 
scoring of any applicable part of a proposal. A reference’s relevance to the requirements of 
this RFP is an element of the evaluation of references. 

4.6 Service 

4.6.1 Project Understanding  

Proponents are required to demonstrate a comprehensive understanding of the project 
scope, elements and requirements.  Outline the key issues as the proponent understands 
them. 

4.6.2 Approach and Methodology 

Describe the capabilities in terms of methods, approach, and tools the proponent intends to 
deploy in fulfilling the project scope and requirements.   

4.6.3 Project Schedule 

Present your high-level schedule including 1) key dates for all deliverables; 2) procurer and 
proponent resource assignments (i.e., who is doing what); and 3) percentage of available 
time the proponent’s resources are assigned to this project.  

Comment on your strategy to facilitate a quick start to the project. 

4.6.4 Project Management 

Describe your project management methodology and how it will ensure completion of the 
project within the requirements of this RFP. 

4.7 Pricing 

4.7.1 Fees for Services 

Fees for service should be based on the completion and delivery of key project milestones 
(deliverables).  The breakdown of fees for service should also include anticipated time and 
staff dedication per task.   

Payment for satisfactory deliverables will be made within 30 days following receipt of the 
invoice along with a project status report.  Upon payment of each invoice, data, reports 
(both final and draft), fieldwork, and computer generated information submitted become the 
property of Leduc County. 

4.8 Additional Features / Value Added 

In addition to the categories identified in this section, the proponent is encouraged to identify 
any additional features, adjusted scope and/or timeline, or value added components of its 
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Proposal that could be of benefit to the county.  The proponent is requested, at a minimum, 
to include the following: 

 A description of the proponent’s abilities to make them uniquely suited to this agreement; 

 A description of what the proponent has to offer as a value added commitment to service 
provision and sustainable planning. 
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5. APPENDIX A – ADDENDA 

The following addenda have been received. The modifications to the RFP documents noted 
therein have been considered and the effects are included in the proposal prices. 

Note: The procurer requests the proponent acknowledge receipt of all addenda by 
completing and returning Appendix A with the proposal. 

 

Addendum # 1 Received  Date______________________ 

 

Addendum # 2 Received  Date______________________ 

 

Addendum # 3 Received  Date______________________ 

 

Addendum # 4 Received  Date______________________ 

 

Addendum # 5 Received  Date______________________ 

 

Addendum # 6 Received  Date______________________ 

 

Addendum # 7 Received  Date______________________ 

 

Addendum # 8 Received  Date______________________ 
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6. APPENDIX B – CONSENT FORM 

Proponents are requested to sign and return this form with their proposal. 

Enclosed is our Proposal submitted in response to RFP No. 19-023 “Planning Consulting 
Services “Investment Readiness and Implementation Strategy”. The proponent consents, 
and has obtained written consent of any individuals identified in the proposal, to the use of 
the information in the proposal by the county or its agents to enable the procurer to evaluate 
the proposal and use this information for other program purposes of the procurer. 

 

  (       )   

Proponent Name  Telephone  E-mail Address 

     

Authorized Signature  (Print Name)  Title 
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7. APPENDIX C – AGREEMENT 

The following file is provided separately and forms part of this RFP.  

 Appendix C - Memorandum of Agreement (PDF) 

Note:  

1. This document will be posted as a separate document on the APC webpage. 

2. The procurer is required to include standard terms and conditions in its agreements. 
The procurer may consider minor amendments to the agreement but not ones that 
alter their fundamental intent. Also see Section 1.10 – Exceptions. 

 

 

 

**************************************END OF DOCUMENT*****************************************
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