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FOREWORD 

 

  

The modern-day economy of Squamish has significantly evolved from a century ago when it was a 

southern railway terminus. Squamish was built on its foundation of logging and tourism stimulated by 

transportation and railway improvements, proximity to natural resources and regional markets, and the 

establishment of largescale, industrial manufacturing as well as deep-water break-bulk facilities. 

Squamish is on the cusp of monumental change and is well positioned to share in British Columbia’s 

(BC’s) leading economic and job growth for Canada. Squamish is leveraging its favorable geography, 

multitude of recreational assets and its quality of life amenities as part of its economic diversification 

strategy. Several emerging sectors have experienced firm and employment growth, including hospitality 

and tourism; knowledge-based industries and education; clean energy; high tech; media production; 

and light manufacturing. 

To build upon its current momentum, it is paramount that Squamish prioritize areas for economic 

growth with a strategic approach and efficient planning. This report focuses on target industries suited 

for driving community wealth and is the precursor to a more comprehensive action plan. This in turn, 

will provide insight to maximize the positive impact derived from these targeted industries.  

   

      Economic Development Office, District of Squamish 

 



 

 

 

EXECUTIVE SUMMARY  

From 2017 to present, British Columbia has experienced Canada's highest economic and 

employment growth and lowest inflation. Gross Domestic Product in the province rose by 3.9% 

in 2017, up from 3.6% in 2016. Though natural resources, transportation/warehousing, 

construction, professional services, education and manufacturing are some of the largest job 

providers in B.C., the province has emerged as a leader in subsectors, at the intersection of 

traditional sectors and new technologies.  

As part of its mandate to support a healthy and profitable local economy, the District of 

Squamish (the District) has undertaken a data analysis intended to lay the foundation for the 

development of a comprehensive Squamish Sector & Foreign Direct Investment (FDI) Plan that 

takes advantage of opportunities as they relate to the broader economy.  

This report analyzes nine potential sectors: film, visual effects, & digital animation, interactive 

gaming & digital media, clean technology, information and communications technology (ICT) & 

wireless, forestry products & innovation, agrifood & agritech, ocean technology, recreation 

technology, natural resources exploration services and technologies.  

Each of these sectors have shown a unique blend of strong investment, local start-up and 

business growth, strong workforce assets and unique infrastructure and policy support.  

The objective of this report is to contextualize current local industry and workforce assets as 

they pertain to these larger provincial, national and international industries to identify sectors 

with the most promising momentum to focus resources and define future strategies.  

Three analyses underpin the recommendations contained herein: 

1. A Growth Industry Analysis uncovers key drivers for growth in British Columbia while a 

preliminary analysis of sector and workforce assets contextualize these growth 

opportunities for Squamish. 

2. A SWOT Analysis in the form of in-depth interviews and focus groups contextualizes 

strengths, opportunities, threats and challenges associated with sectors. 

3. Case Study Analysis helps in identifying how these sectors can meet growth objectives 

in consideration of resources in hand.   

From this analysis, three broad categories of industry sectors emerge to focus future economic 

development efforts.  Core sectors are trade-oriented and foundational to our local economy, 

supporting significant local employment, and/or comprising of the bulk of local firms.  Enabling 

sectors are traded sectors that may not only account for significant employment, but are 

invaluable to the value chain of emerging and core sectors and would benefit from increased 

focus. Emerging target themes include industries part of core and enabling sectors that 

demonstrate high-growth potential. While construction, health care, social and public services 

contribute significantly to local employment and economic well-being, given their non-traded 

nature, they have been omitted from consideration. 



 

 

 

The emerging Green Economy theme encompasses activities that aim to reduce environmental 

risks, ameliorate ecological scarcities, and support sustainable development without degrading 

the environment. For Squamish, the activities that emerged as priority opportunities under the 

Green Economy theme include green building, waste to fuel and alternative energy, efficiency 

technologies, construction technologies and agri-food. 

The emerging Outdoor Recreation theme anchors in the region’s strong tourism sector, 

crossing into recreation and sports technology, theme-based marketing, digital media and film 

and performance apparel design. 

 

Figure 1 - Squamish Sector Ecosystem 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

While the comprehensive Squamish Sector & Foreign Direct Investment (FDI) Plan planned for 

2019 will serve to define in more detail what effort should be applied and where to support the 

growth of local sectors, the intent of this analysis was to identify at a high-level sectors for 

investment attraction. Case studies, the SWOT analysis and a review of investment readiness 

were considered as part of this assignment (refer to figure 2).   
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Figure 2 – Primary Targeting Strategy 

 

 

While these recommendations serve as a starting point for a targeted Squamish Sector & 

Foreign Direct Investment (FDI) Plan, additional consideration should be given to community 

objectives outlined in the community’s Office Community Plan, Squamish2040, and the existing 

and planned capacity required to implement such a strategy. 
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INTRODUCTION 

Over the course this project, several strong growth opportunities were uncovered that could 

serve to anchor future business growth and foreign direct investment in Squamish. Capitalizing 

on these opportunities will require a cohesive and concerted effort as well as the sustained 

engagement of key business, education, and government stakeholders.  

This analysis takes the key provincial growth sectors as a starting point, reviews the most 

prominent industry and occupation assets and trends in Squamish, to assess how the current 

focus on tourism, outdoor recreation, knowledge-based industries, light manufacturing, forestry 

and wood products, education and transportation may be refocused for a more effective sector 

strategy and FDI plan.  

The recommendations herein reflect our understanding of Squamish's best chance for success in 

creating high-value jobs and attracting investment. The recommendations also reflect our 

understanding of existing constraints and the District’s current capacity to undertake a 

comprehensive sector and FDI attraction strategy.  

 

BACKGROUND 

In order to build a baseline understanding of the Squamish economy, the research team, 

Research on Investment, (ROI) combined hard data analytics with stakeholder input. This was 

supplemented by an awareness of key external trends affecting Squamish’s economy. 

Stakeholder input was gathered through a series of direct interviews and combined with the 

results of local focus group meetings organized by the District. This input was key to building an 

understanding of the region’s opportunities and challenges. A reliance on data alone would miss 

valuable insights gleaned from stakeholders who are directly involved in business and economic 

development. That said an analysis that was wholly or mostly reliant on stakeholder impressions 

would run the risk of being too anecdotal.   

An in-depth understanding of how broader national and global economic and business trends 

play out at the local level is essential to a community’s ability to facilitate the growth of its 

existing economic base, to attract external companies to invest locally, and foster the creation of 

new businesses in emerging industries and industry segments. 

The SWOT Snapshot served to identify specific industry and economic dynamics that influence 

Squamish’s ability to access external opportunities. It uncovered some noteworthy opportunities 

and highlighted some key threats that have potential implications across all sectors.   

An understanding of regional, national and global trends is foundational to the creation of an 

effective strategy. Foreign investors are subject to the pressures and influences that arise from 

economic and geopolitical trends. These trends may be unrelated to the individual 

characteristics of your location, but they can affect whether an investor is likely to invest there. 
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For example, 2016 saw a substantial downturn in greenfield investment activity in B.C. This 

decline in activity is largely attributed to the fragility of the global economy, continued unrest in 

the Middle East, an economic slowdown in China, persistent weakness of aggregate demand 

and sluggish growth in commodity-exporting countries among other factors. This is noteworthy 

because an awareness of the impact of these factors allows us to predict when a similar 

downturn may be imminent.   

Understanding these pressures and identifying important issues facing investors helps you to 

understand how best to position your value proposition in a way that helps them to understand 

the ‘problem that your location solves’ and why your location offers the best option for a 

company’s continued growth and success.    
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GROWTH INDUSTRY ANALYSIS 

The goal of the industry analysis for this project is to dig deeper into opportunities with national 

and international growth potential while incorporating local stakeholder input in finding the 

most suitable targets and prioritizing strategies. The initial focus of this analysis is to highlight 

top growth sectors in British Columbia, based on trends in output, jobs, and successes in 

business attraction and venture capital funding. We then investigated Squamish’s opportunities 

within these growth sectors and sought to distill the findings into the most promising target 

sectors for business expansion efforts. This is only a preliminary high-level analysis. Next steps 

should extend this analysis with further workforce development, demographic and business 

analyses.  

 

1. KEY DRIVERS OF GROWTH IN BRITISH COLUMBIA  

From 2017 to now, British Columbia has had Canada's highest economic and employment 

growth and its lowest inflation. The Conference Board of Canada recently compared B.C.'s 

economic performance favourably to that of Ireland during its boom times, and the province 

recently released its sixth surplus budget in a row. The provincial government implemented the 

B.C. Jobs Plan in 2011 that appears to have contributed to this success, having created mostly 

full-time employment, increasing international exports by 10% between 2011 and 2016, and 

increasing provincial Gross Domestic Product (GDP) by 12% in the same period (B.C. 

Government).  

Nationally, the Canadian economy is “running near potential” according to a recent release by 

BMO. After a particularly strong growth year in 2017, the national economy may cool to a 

growth rate of around 2% in 2019, owing to trade uncertainties amid protectionism, rising 

interest rates, and tight labour markets (Scotiabank Global Economics). 

Overall, GDP in the province rose by 3.9% in 2017, up from 3.6% in 2016. Between 2016 and 

2017, the contribution to British Columbia’s gross domestic product of the services-producing 

industries was more than twice that of goods-producing industries.  

The biggest traded sectors in British Columbia by number of jobs are professional, scientific, and 

technical services, education, manufacturing, and transportation and warehousing. This section 

focuses on identifying specific subsectors across the whole economy with the strongest growth 

signals in terms of the value of output and exports, job specialization and job creation.  

Many of these key growth sectors have also been supported by investments from outside the 

province or nation. Insights into how business outsiders view the province provides an indirect 

way of gauging the attractiveness of British Columbia for certain businesses. Greenfield 

investments are a valuable indicator of effective value propositions and matches between local 

assets and industry needs, both in terms of attracting as well as growing companies. 
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Government initiatives and business groups can also highly influence the success and prospects 

of sectors and technologies and detailed sector reports can further dig into exceptional 

technology assets in the province. Several unique areas that were highlighted by the BC Tech 

Association and the latest KPMG Technology Report Card 2016 beyond what the data highlights 

are the areas of clean technology (cleantech) at the intersection of IT and electronics, 

engineering services, and interactive and digital media. Due to the strong agriculture and 

maritime focus of the province, niche sectors such as ocean technologies and agricultural 

technologies (agritech) have also received increasing attention. 

Based on trends in jobs and output (GDP), tourism, natural resources and some Tier 1 

processing industries such as wood products or chemicals, still drive the B.C. economy, with 

additional strong growth in the motion picture, beverage, and electronics and information 

technology (IT) industries. Several smaller sectors are emerging, whether it is ship and boat 

building due to the contracts through the National Shipbuilding Strategy or the fast growing IT 

and life sciences sector, or the highly export-oriented transportation equipment industries. 

Business attraction and funding for growth companies have been most promising in the projects 

serving the ICT & Electronics sector, which is also the case across the whole U.S. West Coast and 

Canada.  

Some sectors face challenges more than others such as the tightening lumber supply for the 

wood products industry or impact of shifting trade policies. But there are always new 

intersections of many traditional sectors where advanced technologies have provided growth 

opportunities for the province. Engineering services are also often cited as a key sector for the 

province but are rather seen as part of other clusters such as cleantech. The most prominent B.C. 

clusters are summarized below: 

 

FILM, VISUAL EFFECTS, AND DIGITAL ANIMATION 

With more than 60 world-class studios, British Columbia is one of the top three international 

full-service production centers in North America that has created content that is distributed, 

licensed and broadcast to audiences around the world. Vancouver has the largest cluster of the 

world's top visual effects and animation studios and is continually attracting new international 

studios to the city with industry leaders such as Sony Pictures Imageworks or Industrial Light 

and Magic. In addition, the B.C. animation industry is creating computer animation for television 

series and direct-to-video, long-form computer-generated imagery (CGI) for feature films, 

commercials, and interactive entertainment. The majority of U.S. productions with animation 

content, including computer-generated special effects, have been at least partly produced in 

British Columbia. Motion pictures have also been a top GDP and job growth contributor (Figure 

1, Table 2) with a workforce that is already 30% higher than the national average, and it is in the 

top 10 sectors for FDI investment (Figure 2).  
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Figure 3 - Top B.C. Growth Industries by GDP 

Source: BC Statistics 

 

INTERACTIVE GAMING AND DIGITAL MEDIA  

British Columbia is an international center for console, social and mobile game production, with 

over 150 gaming companies and industry leaders such as Electronic Arts (EA), Microsoft, and 

Relic Entertainment (Sega). British Columbia’s interactive gaming sector also enjoys strong 

relationships with film, television, animation and virtual reality producers, where British Columbia 

is also playing a major role, with Vancouver and Seattle at the center of the Pacific Northwest 

hub of VR development. These office-centred industries also put a high value on quality of life 

and do not require proximity to specific resources or anchor industries and are therefore 

suitable for many non-urban locations. Video games have been a Top 10 FDI recipient (Figure 2) 

and its growth is reflected also by the strong trends in software publishing and computer 

systems design services in the province (Figure 2, Table 2).  
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Figure 4 – Top 10 FDI investing companies 

Source: FDI Intelligence, fDimarkets.com 

 

CLEAN TECHNOLOGY 

With over 270 companies, British Columbia has developed international expertise in supplying 

products and services in several key clean technology sectors such as fuel cells (led by Ballard 

Power Systems), clean transportation (plug-in electric engines), energy management 

technologies for smart grids, renewable energy, and waste and water treatment technologies, 

such as extracting nutrients from wastewater to create fertilizers. Seven of B.C.’s companies are 

on the 2018 Global Cleantech 100 list. The energy sector has been strong GDP growth engines 

(Figure 1) as a potential user of new environmental technologies, and computer systems design 

services are a key industry to the cleantech sector, linking software and hardware components. 

(Table 2) and linked to the prominent wireless technology sector in Vancouver, see the next 

target sector.  

 

Table 1 - ICT and Energy Sector Growth in B.C. 

 

Source: Statistics Canada 
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Table 2 - Top B.C. Job Creators in Traded Sectors 

NAICS Description 2018 

Jobs 

2014 - 2018 % 

Job Growth 

2014-2018 

Net Jobs 

Added 

2017 

Location 

Quotient* 

5415 Computer systems design and related services 39,631 35% 10,280 0.86 

6113 Universities 45,110 18% 8,255 1.03 

5121 Motion picture and video industries 13,382 37% 8,191 1.35 

7113 Promoters (presenters) of performing arts, sports, 

and similar events 

4,590 222% 7,655 1.13 

5416 Management, scientific and technical consulting 

services 

28,521 12% 7,282 1.18 

3121 Beverage manufacturing 8,390 55% 7,130 1.42 

5412 Accounting, tax preparation, bookkeeping, and 

payroll services 

28,447 10% 2,692 1.13 

7132 Gambling industries 9,948 32% 2,545 1.69 

5239 Other financial investment activities 15,527 17% 2,456 0.90 

Source: EMSI 

* Location quotient is an indication of industries’ relative concentration in a region, by measuring 

industries’ local job share relative to the nation. A location quotient above two means the region 

employs twice as many jobs in that industry than is typical in the nation. Such as high 

concentration shows that that it has some momentum in growing or attracting these jobs that is 

unique to the region. 

 

ICT & WIRELESS 

British Columbia’s information and communication technology sector consists of over 2,500 

companies focused on software-as-a-service (SaaS) that provides licenses to cloud-based 

software packages, enterprise-level solutions, Internet of Things and mobile technologies 

connecting ICT with everyday objects or manufacturing processes, cloud computing, big data 

and machine learning, e-commerce, cybersecurity clusters, and the fast-growing financial 

technology (fintech) services, which is essentially ICT for the financial service sector, including 

bitcoin or electronic currencies. Some of the largest ICT companies in B.C. include SAP Canada, 

Microsoft Vancouver, Fortinet, Avigilon, Vision Critical, Sierra Wireless, IBM, Global Relay, and 

Absolute Software. Software & IT services were the top FDI sector in the province, accounting 

for one-quarter of projects tracked between 2014 and July 2018 (Figure 2). Industries producing 

semiconductors and other electronic components is also a key industry for this sector (as well as 

cleantech) and are not highly specialized in the province, yet, but have experienced a job growth 

of 80% since 2014 (Table 3).  

Table 3 - Top Emerging Industries 

NAICS Description 2018 

Jobs 

2014 - 2018 % 

Job Growth 

2017 Location 

Quotient 

3333 Commercial and service industry machinery manufacturing 1,328 95% 0.57 

3256 Soap, cleaning compound and toilet preparation 

manufacturing 

1,825 86% 0.71 
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3344 Semiconductor and other electronic component 

manufacturing 

2,471 80% 1.08 

3391 Medical equipment and supplies manufacturing 3,043 56% 0.97 

3254 Pharmaceutical and medicine manufacturing 2,833 56% 0.65 

3369 Other transportation equipment manufacturing 542 52% 0.40 

Source: EMSI 

 

FORESTRY PRODUCTS & INNOVATION 

B.C. forests supply worldwide pulp, wood pellets, biofuels, lumber, and value-added wood 

products and are developing new markets for innovative products such as biofuels from wood 

pellets and engineered building materials, and for related services, including building design 

and forest management. Forestry products from raw materials to wood products are one of the 

top export sectors in the province (Table 4) and 15 of British Columbia's leading forest 

companies ranked in the 2016 Top 100 Companies in B.C. from BC Business. British Columbia is 

also developing innovative niche wood products and applications, such as converting wood pulp 

into an input to bioplastics or creating flexible wood-fibre-based additives. In terms of job 

specialization, B.C. also has an exceptionally high number of workers in forestry nurseries and 

non-timber forest products, Table 9, which has been a niche growth sector for specialized food 

products (e.g. mushrooms) but also as inputs for medicinal use (ginseng) and are focused on 

small-scale production with intensive marketing and e-commerce service needs. 

Table 4 – British Columbia Top Export Industries 

NAICS - Description SHARE OF TOTAL 

EXPORTS $ (2017) 

32111 - Sawmills and Wood Preservation 15.65% 

21211 - Coal Mining 14.85% 

32211 - Pulp Mills 7.78% 

21111 - Oil and Gas Extraction 7.24% 

21223 - Copper, Nickel, Lead and Zinc Ore Mining 5.93% 

33131 - Alumina and Aluminum Production and Processing 2.68% 

32121 - Veneer, Plywood, and Engineered Wood Product Manufacturing 2.64% 

33141 - Non-Ferrous Metal (except Aluminum) Smelting and Refining 2.58% 

11331 – Logging 1.90% 

32212 - Paper Mills 1.64% 

22111 - Electric Power Generation 1.39% 

31171 - Seafood Product Preparation and Packaging 1.30% 

32411 - Petroleum Refineries 1.26% 

11251 - Animal Aquaculture 1.18% 

33451 - Navigational, Measuring, Medical, and Control Instruments Manufacturing 1.16% 

33641 - Aerospace Product and Parts Manufacturing 1.10% 

33611 - Automobile and Light-Duty Motor Vehicle Manufacturing 1.05% 

Source: Statistics Canada 
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Table 5 – British Columbia Industry Specialization 

NAICS Description 2018 Jobs 2014 - 2018 

% Job 

Growth 

2017 

Location 

Quotient 

4871 Scenic and sightseeing transportation, land 593 1877% 7.06 

1132 Forest nurseries and gathering of forest products 532 48% 4.40 

2121 Coal mining 4,383  -31% 4.38 

4831 Deep sea, coastal and Great Lakes water transportation 7,927 11% 3.92 

1131 Timber tract operations 288 55% 3.29 

1133 Logging 13,111 2% 3.04 

3211 Sawmills and wood preservation 15,790 1% 2.92 

1153 Support activities for forestry 6,244 25% 2.87 

4883 Support activities for water transportation 3,245  -7% 2.42 

4812 Non-scheduled air transportation 4,145 19% 2.24 

3366 Ship and boat building 2,475 41% 1.96 

3212 Veneer, plywood and engineered wood product 

manufacturing 

4,933 14% 1.89 

3221 Pulp, paper, and paperboard mills 5,577  -16% 1.83 

Source: EMSI 

 

AGRIFOOD & AGRITECH 

British Columbia has one of the most diverse agrifood and seafood industries in Canada, 

producing more than 200 agriculture commodities and around 100 seafood species. It is home 

to more than 2,500 food and beverage manufacturing operations. Top export sectors are farmed 

Atlantic salmon (Table 4); food paste/ flavourings/powders for food manufacturing and natural 

health products; baked goods and cereal products; blueberries; and mushrooms as well as 

beverages (mainly water and fruit and vegetable juice). B.C. has a 30% higher share of jobs in 

beverage manufacturing than the national average. This is also driven by its successful craft 

beverage-manufacturing sector. In 2016, there were 102 craft breweries in B.C., and 31% of 

these were less than a year old. (Agriculture and Agrifood Canada, 2017), bringing back a revival 

of local B.C. hops producers that used to be global leaders in the past century.  

Besides primary food processing, another economic development trend that has supported 

especially rural communities, has been the promotion and success of agricultural tourism 

strategies to bring value-added activities to local farms and can link into the already 

internationally renowned outdoor recreation sector in B.C.  

In addition, B.C. supports a growing agritech sector, from precision agriculture tools to seed 

sciences, functional food, and waste management, that combine the rich resources of the 

province with its accelerating technology expertise and has become one of the main four 

venture capital funding sectors according to the Canadian Venture Capital Association. The 

functional food and beverage or nutraceuticals sector alone is expected to grow annually by 
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6.8% over the next 5 years (Modor Intelligence, Dec. 2017). Another potential agrifood growth 

sector is cannabis production, where British Columbia is currently the market leader in Canada, 

at the moment dominated by small craft producers. However, the outlook in the province, 

especially compared to Ontario and Alberta, depends on how the market will be regulated, 

which recreates some uncertainty. 

 

OCEAN TECHNOLOGY 

The diverse marine sector in British Columbia includes shipbuilding and design, marine 

transportation, aquaculture and fishing, tourism and recreation, government services and 

defence. With more than 100 companies, British Columbia’s ocean technology sector includes: 

Ship design, building and repair - advanced software, engineering, logistics and techniques to 

fabricate, repair and refurbish coastal and ocean-going ships; Acoustics systems and equipment 

- equipment and systems that use sound underwater, such as sonars, echo sounders, data 

acquisition and processing systems; and Marine security - ocean technology products or 

services for the naval market, such as antisubmarine warfare, military underwater vehicles, 

stealth buoys and surveillance systems. The shipbuilding sector as a key part of this cluster has a 

received a significant jolt with the contract wins from the National Shipbuilding Strategy for the 

Seaspan Group in Vancouver and is already one of most specialized sectors in the province 

(Table 9). 

 

OTHER OPPORTUNITIES 

Recreation Technology: Arts, entertainment and recreation has been a top GDP growth sector 

(Figure 1) and job creator (Table 2), with the tourism sector contributing over 100,000 jobs to 

the B.C. economy. There were close to 19,000 tourism-related business establishments operating 

in the province during 2015. Linked to these activities are the over 100 sporting and athletic 

goods manufacturers in British Columbia, putting it in third place in the nation after Ontario and 

Quebec (Statistics Canada). B.C. now has North America’s fourth-largest overall apparel sector, 

with 600 businesses generating 7,000 jobs in the province and 14,000 jobs globally. The sector 

ships $3 billion in goods to over 50 countries (B.C. Business Council). Revenues in this sector are 

very dependent on the overall health of the economy that drives consumer spending as well as 

the shifting preferences of users. High-tech custom products, from wearables to high-tech 

clothing materials, new materials for equipment, supply chain developments and automation 

advances have driven the research at major manufacturing companies worldwide, catering both 

to the current consumer preferences for athleisure (combining fitness and daytime wear), 

sustainability and technical innovation. Vancouver provides a unique blend as not just as a tech 

but also fashion hub for premium and performance apparel, including with its opening of the 

technology-focused Wilson School of Design of the Kwantlen Polytechnic University. While 

much of the commercialization of new technology is being undertaken by larger corporations 
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that might have bigger site requirements, being in the vicinity of established companies that 

supply expertise or funding, can often provide a dynamic start-up environment. For smaller 

companies, niche products to support e.g. the tourism industry, including app developments or 

wearables as part of the ICT sector or the development of new materials, often relies on a 

closeness to the end user to test pilot products, making it a strong business case for non-urban 

recreation areas. 

Linked to major natural resources and with exceptional growth opportunities, mining and 

natural gas exploration have not been included as key growth sectors by themselves for local 

business growth and attraction as they tend to be dominated by major multinationals in highly 

concentrated global markets. However, the province is home to the world’s largest 

concentration of exploration companies as well as mining professionals and service and parts 

companies, with over 1,000 companies headquartered in the greater Vancouver area. And B.C.'s 

natural gas feedstocks are projected to triple in the next 20 years. This provides opportunities 

not just for supply chain companies but also for value-added products in especially methanol, 

ethylene, fertilizers and gas-to-liquid products (for fuel production), if a region can provide the 

infrastructure for such water, electricity, and site intensive industries. In addition, there are 

always niche growth companies advancing new exploration technologies, environmental 

management, monitoring, and advanced materials research, prototyping and testing to support 

these developments.   
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2. OPPORTUNITIES FOR SQUAMISH 

This part of the target industry report focused on what the most promising opportunities are for 

the District of Squamish. Relative to its assets and activities, where can resources be spent most 

effectively? Which sectors or subsectors offer the greatest potential? A review of key current 

industry activities, workforce assets, innovative companies and supply chain opportunities is 

combined with the findings of local stakeholder meetings held by the District in September 2018 

and interviews conducted by ROI during October 2018. Data is based either on resident data by 

the 2016 Census or on Economic Modeling Specialist, Inc. (EMSI) estimates that provide 

information on regional industry and job activities (not labour force/residents) based on 

Canadian public statistics. 

With over 20,000 residents, the small community and District of Squamish sits at the north end 

of Howe Sound on the Sea to Sky Highway. The region has been making a successful transition 

from a traditionally strong forestry economy to a tourism and knowledge economy and as a 

more affordable residential option to Vancouver and Whistler for many commuters. It is served 

by a deep-sea port, rail, a municipal airport, and a major highway connection to Vancouver.  

The Squamish Census Agglomeration (CA), including First Nation reserves not governed by the 

municipality, has experienced a close to 14% population growth between 2011 and 2016 

(Census 2016) and its labour force participation is substantially higher than the Vancouver metro 

area at 74% (compared to 65%). Ranked by income growth, average household income, 

population growth and unemployment, it made it into the top spot in 2017 for “Best Cities to 

Work in B.C.”. The ongoing transition from a natural resources and lower-wage tourism 

economy is still reflected in the slightly lower educational attainment at 27% (compared to the 

metro area of 30.6%) based on the 2016 Census (Statistics Canada). It is expected that these 

numbers will change notably over just the next 5 years.  

 

INDUSTRY AND OCCUPATION TRENDS 

In terms of having the largest economic base through job numbers, the biggest job contributors 

in the Squamish CA are retail, accommodation and food services, construction, professional, 

scientific and technical services, education and healthcare (Table 6 - Indicator 1). 

Construction has contributed most to net new jobs since 2014 with over 320 jobs (Indicator 2). 

Support activities for road transportation (such as towing services) as well as specialty food 

stores and full-service restaurants were the largest net job creators outside construction 

industries since 2014. The largest percent increase in jobs was experienced in wholesale trade 

(particularly Textile, clothing and footwear merchant wholesalers), followed by 

transportation and warehousing industries driven by support services for road and water 

transportation.  

In terms of diversifying the economic base, it is insightful to identify the largest sectors in a 

region based on the number of companies, i.e. where is most of the business activity happening 
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that is not just driven by one or two large employers. The Squamish CA stands out with not just 

a strong real estate and construction sector, but also a diversified base of professional, scientific 

and technical services, NAICS 541 (Table 6 – Indicator 4)) with over 350 establishments, including 

non-employer businesses. At a more detailed industry level, these reflect anything from 

engineering services, to management consulting and computer systems design.  

Besides healthcare services, the region also hosts a large number of motion picture and video 

production businesses as well as financial services.1 The latter, together with real estate and 

construction has also experienced some of the largest net increase in businesses since 2014 

(over 40).  

Taking into account the industries’ location quotients, (Table 6, Indicator 3), the top five most 

concentrated industries in Squamish CA in 2018 were Consumer goods rental, Waste 

treatment and disposal, Support activities for road transportation, Support activities for 

forestry, and Support activities for water transportation. Except for Forestry Services, they 

reflect just a handful of companies. At the same time, there are several highly concentrated 

industries in Squamish that represent at least 10 different businesses, including motion picture 

industries and specialized design services.  

  

                                                 
1 NAICS 5239 in Squamish primarily reflects the industry “Miscellaneous intermediation” which covers investors that buy or sell for 

their own account financial contracts generally on a spread basis such as venture capitalists, investment clubs, mineral royalties/lease 

dealings etc.  



 

21 

 

Table 6 - District of Squamish Key Industries - Source: EMSI 2018.1 

  INDICATOR 

1 

INDICATOR 

2R 

INDICATOR 

3 

INDICATOR 

4 

INDICATOR  

5 

NAICS Description 
2018 Jobs 

2014 - 2018 

Job Change 
2018 LQ 2017 Establ. 

2014-2017 

Est Change 

7225 Full-service restaurants and limited-service eating places 641 75 1.17 47 -1 

6111 Elementary and secondary schools 532 -19 1.37 1 0 

2381 Foundation, structure, and building exterior contractors 425 116 4.99 45 -3 

2382 Building equipment contractors 349 59 1.99 80 31 

2383 Building finishing contractors 283 61 2.82 122 40 

4884 Support activities for road transportation 250 119 15.35 4 0 

5312 Offices of real estate agents and brokers 245 34 4.18 70 32 

4441 Building material and supplies dealers 219 -11 3.04 9 0 

2361 Residential building construction 209 59 1.45 163 42 

5617 Services to buildings and dwellings 207 27 1.23 62 12 

6213 Offices of other health practitioners 198 46 2.33 90 31 

4451 Grocery stores 186 -62 0.86 6 -2 

8111 Automotive repair and maintenance 181 33 2.27 22 2 

4461 Health and personal care stores 169 27 1.53 16 4 

6113 Universities 167 10 1.04 1 0 

5416 Management, scientific and technical consulting services 157 28 1.78 107 30 

4529 Other general merchandise stores 154 21 2.22 9 2 

6221 General medical and surgical hospitals 152 22 0.50 1 0 

5622 Waste treatment and disposal 142 9 16.68 3 0 

5322 Consumer goods rental 140 -1 22.57 5 1 

4452 Specialty food stores 138 89 3.91 6 -1 

6211 Offices of physicians 134 24 1.31 46 13 

5418 Advertising, public relations, and related services 133 51 3.20 9 2 

7224 Drinking places-alcoholic beverages) 129 34 5.74 3 0 

5414 Specialized design services 122 -12 4.05 31 7 

1153 Support activities for forestry 121 30 15.33 15 2 

8121 Personal care services 112 35 1.23 35 19 

5413 Architectural, engineering and related services 101 -25 0.80 49 11 

4141 Textile, clothing and footwear merchant wholesalers 100 47 6.00 7 4 

5121 Motion picture and video industries 95 37 2.60 37 4 

7139 Other amusement and recreation industries 92 29 0.99 31 12 

2389 Other specialty trade contractors 83 10 1.19 56 4 

4539 Other miscellaneous store retailers 83 28 2.59 10 4 

3332 Industrial machinery manufacturing 77 -1 9.65 1 -1 

4453 Beer, wine and liquor stores 75 19 3.11 2 0 

5415 Computer systems design and related services 73 5 0.43 42 8 

8133 Social advocacy organizations 64 0 5.41 2 1 

7132 Gambling industries 61 20 2.93 2 -1 

5412 Accounting, tax preparation, bookkeeping and payroll 

services 
58 0 0.63 39 5 

7212 Recreational vehicle-RV) parks and recreational camps 57 3 5.36 9 0 

4883 Support activities for water transportation 54 14 10.71 2 -1 

6116 Other schools and instruction 36 0 0.52 49 26 

5419 Other professional, scientific and technical services 21 -1 0.38 76 26 

5239 Other financial investment activities 20 6 0.31 60 24 

 TOTAL ALL INDUSTRIES 10,034 1,287 - 3,037 622 
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Another way to look at possible target sectors, is to investigate the characteristics of the workers 

in the region. As technology and innovation are constantly changing the nature of products and 

industries, existing workforce patterns do not necessarily reflect the potential of a region in 

supporting and creating new industries. The occupational mix (and ideally even skill mix) of a 

region can more accurately reflect the local assets and trends that are relevant especially for 

transforming industries and niche sectors. 

For detailed geographies, the most recent and most detailed occupation estimates are available 

from EMSI, which is based on the location of work, i.e. the JOBS in the region rather than the 

WORKERS. This in effect takes current inward commuting patterns into account when assessing 

target industries but undervalues the resident workforce. However, it is a more detailed overview 

of occupations currently available, rather than those that could potentially retained from 

commuting, as discussed later on.  

Looking at the most prominent occupations in the Squamish CA mostly reflects groups 

consistent with the key industries in retail, transportation, construction, food services and 

recreation and supporting office occupations that are lower wage jobs with low to no 

educational requirements (Table 7). However, some smaller occupational groups are highly 

concentrated (with a high LQ) in Squamish beyond these sectors, such as Forestry technologists 

and technicians, Longshore jobs, audio and video recording technicians and related motion 

picture occupations.  

Professional occupations in advertising/PR and business management have seen strong job 

growth and are starting to establish themselves as specialties in the region. There are a handful 

of additional occupations that have seen exceptional job growth but still have a very small base 

but could provide important and transferable skills for potential target industries, such as 

technical occupations in architecture, drafting, surveying, geomatics and meteorology. 

Corroborated job posting data, drafting technicians were in the top 20 in-demand occupations 

in 2017 (District of Squamish). 
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Table 7 – District of Squamish Top Occupations 

NOC DESCRIPTION 2018 

JOBS 

2014 - 

2018 JOB 

CHANGE 

2018 

LOCATION 

QUOTIENT 

6421 Retail salespersons 375 -14 1.27 

0621 Retail and wholesale trade managers 283 60 1.66 

6232 Real estate agents and salespersons 220 31 4.23 

6611 Cashiers 193 -1 1.00 

6711 Food counter attendants, kitchen helpers and related support occupations 184 12 0.94 

6211 Retail sales supervisors 179 37 1.47 

7511 Transport truck drivers 176 8 1.12 

6411 Sales and account representatives - wholesale trade (non-technical) 167 46 1.18 

4032 Elementary school and kindergarten teachers 164 -11 1.60 

4030 Secondary and elementary school teachers and educational counsellors, 

n.e.c. 

145 27 1.48 

7611 Construction trades helpers and labourers 141 38 2.16 

6513 Food and beverage servers 135 4 1.28 

1241 Administrative assistants 132 91 1.13 

1414 Receptionists 132 30 1.46 

6622 Store shelf stockers, clerks and order fillers 129 9 1.17 

7271 Carpenters 125 34 1.82 

7205 Contractors and supervisors, other construction trades, installers, repairers 

and servicers 

122 19 3.30 

4214 Early childhood educators and assistants 121 21 0.90 

1311 Accounting technicians and bookkeepers 108 31 1.19 

7241 Electricians (except industrial and power system) 99 43 1.93 

7452 Material handlers 91 32 0.90 

0711 Construction managers 78 38 1.96 

1123 Professional occupations in advertising, marketing and public relations 77 24 1.18 

7294 Painters and decorators (except interior decorators) 71 18 2.85 

1122 Professional occupations in business management consulting 64 22 1.20 

7251 Plumbers 63 7 2.52 

6552 Other customer and information services representatives 61 20 0.64 

7441 Residential and commercial installers and servicers 55 10 2.42 

5242 Interior designers and interior decorators 53 12 3.68 

6562 Estheticians, electrologists and related occupations 50 23 1.87 

7291 Roofers and shinglers 42 8 3.81 

2223 Forestry technologists and technicians 37 15 12.75 

3232 Practitioners of natural healing 35 5 5.95 

7203 Contractors and supervisors, pipefitting trades 32 9 4.63 

7451 Longshore workers 31 1 10.86 

5225 Audio and video recording technicians 22 11 3.24 

5226 Other technical and co-ordinating occupations in motion pictures, 

broadcasting and the performing arts 

18 5 3.06 

7283 Tilesetters 18 6 3.29 

6533 Casino occupations 16 5 3.09 

Source: EMSI 2018.1 
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In addition to workers employed in the region, there are also over 1,000 workers that commute 

out to Whistler and the Lower Mainland of Vancouver for jobs. Identifying which occupations are 

most affected could influence retention and cluster strategies. A first step is to compare the 

resident labour force based on Census data to jobs as estimated by Emsi (Economic Modeling 

Specialist, Inc.) that are based on business locations data, even just at the broad sector, 2-digit 

level of the North American Industry Classification System (NAICS), i.e. comparing where the 

jobs are to where the workforce is. Squamish is a clear net importer of labour in Natural and 

applied sciences and related occupations (Table 8), which includes forestry technicians, web 

designers, etc. There seems to be a clear draw of the region for these 

technical/scientific/professional occupations. However, the District has undertaken a related 

analysis by sector just for its own workforce2, Figure 3, that shows all major economic industry 

groups sorted by highest commuter share of residents (not taking inflows into account). It 

highlights that still over half of its professional/scientific/technical services workforce (as well as 

a share of the smaller labour pool in the information and cultural industries) is leaving the 

District for work. Analyzing what occupations/skills these commuters take with them and how 

they could be retained and linked to current or future industry clusters, would be a next research 

step. 

The region has the biggest estimated leakage (net exporter) in Natural resources, Agriculture 

and related production occupations, most likely reflected forestry, farming, fishing and mining 

activities in nearby communities, though the numbers don’t necessarily reflect fulltime year 

around jobs of the resident labour force. From an industry perspective, Figure 3 confirms that 

the natural resource sector is not a notable local employer and without a significant commuter 

workforce. However, the skills do seem to be present in the region even if they do not show up 

as one of the largest or most specialized group of workers based on Table 8.  

Squamish is also a strong next exporter of Management occupations, reflecting the lack of more 

senior job opportunities in the region. Providing advancement opportunities with a more 

diversified set of sizes of businesses as well as a mix of local and non-domestic companies, will 

be important to retain especially family-age and more experienced workers in the region.  

Based purely on the number of commuters leaving the region (Figure 3), there is also a sizeable 

labour force that could be captured working in the healthcare, construction and education 

sector.  

 

 

 

 

                                                 
2 https://squamish.ca/business-and-development/economic-development/hire/#takeaway-2-deep-dive 
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Table 8 – Local Workforce vs Local Jobs 

DESCRIPTION 
2016 

SQUAMISH 

JOBS 

2016 

RESIDENT 

LABORFORCE DIFFERENCE 

Management occupations 751 1,380 -629 

Business, finance and administration occupations 1,291 1,385 -94 

Natural resources, agriculture and related production occupations 172 805 -633 

Health occupations 564 895 -331 

Occupations in education, law and social, community and government 

services 

1,229 1,195 34 

Occupations in art, culture, recreation and sport 393 610 -217 

Sales and service occupations 2,452 2,860 -408 

Trades, transport and equipment operators and related occupations 1,798 2,010 -212 

Natural and applied sciences and related occupations 517 255 262 

Occupations in manufacturing and utilities 186 185 1 

Source: EMSI 2018.1, Statistics Canada 

 

Figure 5 – Local Commuter Shares by Sector (for those with usual place of work) 

 

Source: Prepared by District of Squamish, https://squamish.ca/business-and-development/economic-development/hire/#takeaway-2-

deep-dive; Statscan. Census 2016. 
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SUPPLY CHAIN GAPS 

Plugging supply chain gaps; defined as money that leaks out of the region when key employers 

are forced to procure find suppliers elsewhere, is often the most straightforward first step 

toward both growing or establishing a cluster and also supporting existing business growth. 

Most smaller regions will, of course, import major Tier 1 and Tier 2 manufacturing products, i.e. 

raw materials such as oil, petroleum products and metals and slightly processed production 

inputs. What is of interest are gaps in required services as well as more specific niche industries. 

Despite the prominence of architectural and engineering and related services in Squamish, there 

is still a large estimated need for more local supply, as well as in computer systems design, 

which, since the latest data in 2014 from Statistics Canada on input-output tables, has indeed 

increased.  Given the prominence of the Construction sector, the architectural and structural 

metals sector, is another potential target sector to fill supply chain leakages. The recruitment 

and attraction of additional office services offers another high potential opportunity for effective 

import substitution.   

Table 9 – Squamish CA Supply Chain Gaps 

NAICS Description 

% Imported 

From Outside 

of Region 

(2014) 

Estimated 

Imported Value 

(2014) 

3241 Petroleum and coal product manufacturing 100% $16,599,800  

5311 Lessors of real estate 100% $15,984,434  

5221 Depository credit intermediation 84.4% $7,543,300  

5241 Insurance carriers         90.9%  $6,888,093  

5413 Architectural, engineering and related services 62.5% $6,025,281  

2131 Support activities for mining, and oil and gas 

extraction 

100% $5,917,181  

5415 Computer systems design and related services 100% $5,654,624  

3116 Meat product manufacturing 100% $4,881,161  

4841 General freight trucking 100% $4,858,716  

3323 Architectural and structural metals 

manufacturing 

100% $4,681,884  

5511 Management of companies and enterprises 96.2% $4,651,202  

5412 Accounting, tax preparation, bookkeeping and 

payroll services 

86.3% $4,641,555  

2211 Electric power generation, transmission and 

distribution 

70.8% $4,537,131  

3261 Plastic product manufacturing 100% $4,477,844  

4842 Specialized freight trucking 98.4% $4,376,445  

2111 Oil and gas extraction 100% $4,272,443  

5611 Office administrative services 81.1% $4,234,956  

3231 Printing and related support activities 100% $3,793,991  

5324 Commercial and industrial machinery and 

equipment rental and leasing 

100% $3,783,437  

5613 Employment services 100% $3,572,787  

Source: Emsi, 2018.1 
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SMALL BUSINESS AND INNOVATION 

Emerging technologies and clusters are often difficult to pinpoint looking purely at industry 

classifications. Reviewing the technology resources, whether it is based on venture capital 

funding or technology company listings, provides some insight into industries that have been 

demonstrating growth or high potential for growth in the region. In Squamish, activities have 

particularly centred around the green economy and digital media (Table 10). 

Table 10 – Notable Tech Companies in Squamish 

Organization Name Categories 

Carbon Engineering (VC) Renewable Energy (carbon capture) 

Tristorm Product Design (Tiipz.com) (VC) Mobile, Social CRM, Social Media 

Zolair Energy (VC) Energy, Energy Efficiency, Information Technology 

Pinkbike.com E-Commerce, Photography, Video 

Atwell Aerospace Drones, engineering services 

Helivideopros Photography, Video 

VentureWeb 
(TOP 100 FASTEST GROWING COMPANIES IN B.C., 2017) 

Web design and digital marketing 

Pareto User Experience Group Digital media and design 

Echoflex solutions Wireless controls, cleantech 

Greenthumbtech Agritech 

Source: BCTechbase, Gazelle.ai 

 

NOTABLE PROJECTS 

In assessing whether certain target sectors should receive priority, it is important to take current 

initiatives and major development projects into account that will influence the success of new 

investments. 

One of the most significant developments in the District has been the proposal for Newport 

Beach or Oceanfront Development that is now in the stages of site preparation and installation 

of service infrastructure. The 100+ acres mixed-use development will not only provide an equal 

share of recreation, residential and employment land but is also envisioned to include a new 

UBC Clean Technology Campus and Innovation Hub. The Innovation Hub would be a 

collaboration between the University of British Columbia’s Clean Energy Research Centre (UBC 

CERC), the District, Squamish Nation, the local company Carbon Engineering, and Newport 

Beach Developments Limited Partnership (NBD), that have come together to form the Squamish 

Clean Technology Association. The Hub would, among other activities, deliver advanced training 

in clean energy engineering through the expansion of the Master of Engineering Leadership in 

Clean Energy program. It would also pursue a general joint strategy for training, research and 

innovation on such topics as sustainable energy sources, hydrogen, carbon capture, bioenergy, 

electrolysis and clean energy options for municipalities. Carbon Engineering, a carbon dioxide 
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removal and fuel synthesis company, is a key cleantech anchor company in the District of 

Squamish, having started its demonstration facility in the Oceanfront Lands.  

Another energy-related project is the significant investment of the Woodfibre Liquid Natural Gas 

(WLNG) project expected to be completed by 2020. WLNG out of Vancouver, (former owners of 

the Squamish pulp mill), will repurpose the previous site to process and export liquid natural 

gas. The project will receive natural gas from the Eagle Mountain – Woodfibre Gas Pipeline (EGP) 

Project by adding about 47 km of new pipe, beginning north of the Coquitlam watershed and 

ending at the Woodfibre site in Squamish. With a 40-year export license, WLNG will become the 

first LNG exporter in Canada. 

Major municipal infrastructure upgrades relating to water, stormwater, and wastewater 

management, active transportation and road infrastructure are also in progress. Several 

additional larger residential/community development projects are planned, including the 

Waterfront Landing and the Cheekeye Developments, that focus on innovative and sustainable 

residential and community land use. The Waterfront Landing development will include 50,000sf 

minimum commercial space, a public marina, a lift span pedestrian bridge across the Mamquam 

Blind Channel (MBC) to downtown, and other key amenities including a large waterfront park 

and major municipal road and utility infrastructure. In terms of recreational amenities, the 

Garibaldi Springs development by Polygon Homes proposes a mixed residential and recreational 

use of the former golf course property that would entail additional trails and parks and Garibaldi 

at Squamish Ski Resort is proposing a major all-year resort north of Squamish.  
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SWOT SNAPSHOT  

Part of this study undertook an initial analysis of Squamish’s strengths and weaknesses through 

a select number of direct interviews with industry representatives within the regions’ target 

sectors.3 The District also conducted focus group discussions with industry representatives 

across key Squamish sectors that have driven this analysis. The full results of both the meetings 

and interviews were combined and are summarized in Appendix 2.  

The discussions highlighted the region’s strengths, weaknesses, opportunities, and threats 

relative to each sector and the community as a whole. As a result, some specific 

recommendations and action steps were uncovered. Some of the challenges identified may 

require policy or regulatory changes that fall outside of the scope of the District. That said, these 

challenges are important to acknowledge because of their impact on the Squamish economy.  

Some cross-cutting themes have emerged throughout the analysis that will impact the District 

of Squamish’s ability to support strong cluster development and sustainable economic growth 

across all sectors. Challenges relating to affordable housing were highlighted by all participating 

stakeholders in the SWOT interviews as well as workforce attraction and retention, and a lack of 

affordable industrial and commercial space. While workforce challenges, scarcity of industrial 

land, and lack of affordable housing are significant challenges in the attraction and retention of 

talent, Squamish has an opportunity to pioneer innovative housing solutions and to focus on 

knowledge-based industries that do not typically require large manufacturing facilities or 

industrial land. It is understood that efforts are underway at both the municipal and provincial 

levels to address some of these challenges. Recommendations in this report will focus on sector 

and FDI specific strategies. 

What the interviews and meetings also highlight is a demand for stronger organized cluster and 

networking activities, a continued and expanded support for the sustainable development of 

outdoor natural resources, and more demand-driven educational and training programs. Several 

stakeholders also pointed to a more proactive support of local companies and sectors by the 

District not just through strategies but buy investigating how the city and District itself can by 

users of new technologies and products. The SWOT discussions also highlighted key growth 

opportunities and cross-sectoral themes that informed the prioritization of sectors in the next 

section.  

  

                                                 
3 Representatives of the following organizations/companies offered their valuable time and insights for the project: 

Squamish Terminals, Echoflex Solutions, Greenthumbtech, Anthill Films, Oneup Components, Telus, Squamish 

Chamber of Commerce, VentureWeb, Back Country Brewing, Gillespie's Fine Spirits, Westcoast Outbuildings 
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SQUAMISH SECTOR ECOSYSTEM 

Squamish economic development activities have traditionally targeted business growth and 

employment in tourism, education, manufacturing, forestry, and more recently, technology 

sectors.  This analysis aimed to confirm and refine economic development efforts to identify and 

better realize the potential of local industries.  

Industry and workforce data analysis highlighting the strengths of the District in the areas of 

construction, recreation/tourism, professional and technical services (including engineering, 

drafting, advertising, computer systems design), motion pictures, and forestry. Analysis also 

concluded a notable presence of new and innovative companies in the cleantech and digital 

media space.  

The SWOT and interview results uncovered sectors where a strong base exists, key growth 

opportunities and sectors offering the strongest value proposition. Table 11 summarizes key 

characteristics and opportunities discovered through SWOT interviews.  

Note that, while the education sector, presented in Table 11 as a sector in and of itself, both the 

data analysis and the local feedback from SWOT interviews, highlighted education as a 

necessary complement or enabler to any specific industry sector strategy.   

ICT/Wireless was highlighted as an enabling sector, playing a crucial role in supporting several 

sectors of our local economy such as cleantech, agritech and digital media, but without notable 

activity as a local sector in and of its own right.  

Sectors such as the strong emerging craft beverage sector was considered part of the agrifood 

sector as opposed to a stand-along sector for consideration. 
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Table 11 –Industry Assessment 

Sector 

Existing 

Business 

Activity 

Links with Other 

Local Assets 

Enough Growth Opportunities in Near Term 

Without Major Public Investments 

1. FILM, TV & DIGITAL 

MEDIA 
medium Tourism 

All growth niches, VR/AR, VXF; specialized 

high- end projects 

2. FORESTRY/WOOD 

PRODUCTS 
large Tourism, port  Green buildings, waste to fuel 

3. RECTECH & DESIGN Small Tourism 
For development, piloting that benefits from 

being close to users 

4. CLEANTECH Small 

Tourism, forestry, 

natural resource 

exploration 

Alternative energy, tech development, R&D 

5. AGRITECH & FOOD 
Not 

notable 
Forestry, tourism Agritech, urban farming 

6. ICT/WIRELESS 
Not 

notable 

Film, digital media / 

gaming 
Not notable 

7. OCEANTECH 
Not 

notable 

Port/Transportation, 

manufacturing 

Link with oceanfront development with focus 

on R&D and green economy 

8. MINING/NATURAL 

RESOURCES 

Not 

notable 
Cleantech, forestry Not notable 
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From this analysis, three broad categories of industry sectors emerge that help focus future 

economic development efforts.   

1. Core sectors demonstrate high levels of employment and local firms. These traded 

sectors are foundation to the overall economic activity in Squamish, and use, as part of 

their value chain, enabling sectors.  These sectors may also encompass emerging target 

theme industries. 

 

2. Enabling sectors are important assets to emerging target themes and core sectors of 

the local economy that would benefit from an increased focus. For example, the ICT 

sector supports the technology needs of sectors such as Tourism while the creative 

sector, such digital media, supports outdoor recreation firms. (For a definition of Creative 

Industries and High Technology, please see Appendix 3.) 

 

3. Emerging target themes take advantage of the strong core and enabling sectors of the 

local economy. Industries part of these emerging themes, are poised for significant 

growth in the next 5, 10, 15 years and benefit from the unique composition of the local 

economy, including its prime location. Sectors within these themes build naturally on 

core sectors, and are supported by emerging opportunities discovered in the data 

analysis work. 

 

The research and interviews conducted indicated a strong symbiosis between several sectors 

pointing to the value of consolidating some smaller niche targets industries, from a variety of 

sectors into a cluster for development and resource allocation.  

 

An example of this is the very specialized (emerging) Recreational Technology sector in 

Squamish, strongly linked to the substantial local outdoor tourism sector. The emerging 

Outdoor Recreation theme anchors in the region’s strong tourism sector, crossing into 

recreation and sports technology, theme-based marketing, digital media and film and 

performance apparel design. 

The strongest opportunities relating to outdoor recreation cross into the tech and digital media 

sectors and are anchored in the strong tourism sector, as Figure 4 highlights, and include: 

1. Recreation and sports technology: especially for piloting and field-testing new products 

2. Theme oriented marketing and digital media companies and events management: 

reflecting the region’s strength in advertising and supporting the wider tourism strategy 

3. Digital entertainment and film that takes advantage of the local natural resources 

4. Design, such as performance apparel design and development 
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The Green Economy theme encompasses activities that aim to reduce environmental risks, 

ameliorate ecological scarcities, and support sustainable development without degrading the 

environment. For Squamish, the activities that emerged as priority opportunities under the 

Green Economy theme include green building, waste to fuel and alternative energy, efficiency 

technologies, construction technologies and agri-food. 

 

1. Green buildings – linked to building materials, especially wood and reflecting the output 

of the data analysis on construction, engineering and drafting 

2. Waste to fuel and alternative energy: relating to the strong forestry resources and 

activities but expanding to all renewable energies that are active in the wider region 

3. Efficiency technologies, IoT: that use the local assets in cleantech, computer systems 

design and digital imaging and can link to smart city developments, housing, 

waste/recycling targets, etc.  

4. Construction technologies such as Atwell Aerospace surveying/data drones, tracking 

sensors, etc.  

5. Agri-food relating to a local and sustainable food chain, such as local craft beverage 

producers, and other small-scale local food producers. 

 

Development in these industries has a symbiotic relationship with the continued and sustainable 

success of the tourism sector. Although the general film and digital entertainment sector is a 

current strength and can attract further resources in e.g. post-production supply chain 

companies, the strongest value proposition is to link these activities to the current Hardwired for 

Adventure branding – recreation and sports activities. This will in turn attract companies that are 

active across a more diverse set of industries that can also serve the traditional film or digital 

entertainment sector.   
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Figure 6 – Squamish Sector Ecosystem 

 

 

 

While the comprehensive Squamish Sector & Foreign Direct Investment (FDI) Plan planned for 

2019 will serve to define in more detail what effort should be applied and where to support the 

growth of local sectors, the intent of this analysis was to identify at a high-level sectors for 

investment attraction. Case studies, the SWOT analysis and a review of investment readiness 

were considered as part of this assignment (refer to figure 2).   

  

Core Sectors

Enabling 
Sectors

Emerging 
Target 

Themes

CORE & ENABLING SECTORS 
 
| EDUCATION  
| HIGH TECHNOLOGY  
| CREATIVE INDUSTRIES  
| TRANSPORTATION  
| TOURISM   
| FORESTRY  

EMERGING TARGET THEMES 
 
| GREEN ECONOMY  
| OUTDOOR RECREATION 
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Figure 7 – Primary Targeting Strategy 

 

 

While these recommendations serve as a starting point for a targeted Squamish Sector & 

Foreign Direct Investment (FDI) Plan, additional consideration should be given to community 

objectives outlined in the community’s Office Community Plan, Squamish2040 and the existing 

and planned capacity required to implement such a strategy. 
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NEXT STEPS 

Following input and council feedback to form consensus of a Squamish ecosystem approach, 

the District intends to undertake the development of a comprehensive Sector & FDI Plan.  

Complementing the development of this plan is the development of a Squamish Employment 

Space Model, economic indicators analysis and sector impact studies resulting from the Open 

Data project and continued values-based assessment. 

Figure 8 – Informing the Process 
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CONSIDERATIONS FOR COMPREHENSIVE SECTOR PLAN DEVELOPMENT: 

 

Building on the analysis to date, the development of detailed sector and FDI plan will serve in 

identifying and understanding areas of economic opportunity. The following are content 

recommendations for the development of any plan by the District:  

 Comprehensive profiles of Squamish’s emerging and enabling industries, including an 

assessment of their recent performance, an audit of their current structure and 

prospects, and identification of their existing value chain and support structures; 

 Expanded input from key business and community stakeholders in the form of one-on-

one interviews, intended to offer insight into the strengths, weaknesses, opportunities, 

and threats related to the positioning of the District to support existing business growth 

and attract new business investment that can sustain the community’s economic growth; 

 A summary of market considerations and value proposition development specific to each 

sector that leverage existing regional and provincial strengths, but further develop a 

value proposition that differentiates the community from its closest competitors;  

o For the Green Economy and Outdoor Recreation themes specifically, a value 

proposition that places the emphasis on factors characteristic of most 

knowledge-based industries is likely to be the most effective. The value 

proposition should focus on identifying differentiating factors for each of these 

key areas: 

1. Location 

2. Labour force characteristics including business base 

3. Education and training 

4. Incentives and business support programs 

 

Through this work, it is anticipated that industry- specific considerations will be uncovered. At a 

high level, key considerations related to growing Squamish’s sectors include: 

 Clarity of vision that is shared among all relevant municipal, business, education and 

community stakeholders 

 Stable, responsive talent pipeline  

o Affordable housing 

o Access to training and up-skilling 

 Available, affordable commercial or industrial space 

 Available lands for development 

 Responsive zoning and planning infrastructure 

 Enabling infrastructure* 
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* With increasing internet speeds becoming a common element across North American 

employment areas, the need to advance the creation of innovative intelligent community 

networks (ultra-broadband, smart grids, district heating) will be a key requirement for the 

attraction of talent, innovation and investment. This is especially true for the Green Economy.  

The connection between residences, workplaces and public institutions to each other and the 

world enables complex projects to be completed faster, buildings to run more efficiently, and 

residents/employees to access a range of services and opportunities for social interaction. 

 

Strengthening the Ecosystem’s Foundation  

While investment attraction brings new jobs, capital and technology, an average community will 

derive upwards of 76% of their new jobs and capital investment from existing business. Business 

attraction will contribute 15%, and entrepreneurship will deliver about 9%. In rural areas, the 

contribution of existing businesses is likely to be as high as 86 - 90%. For that reason, it is 

essential to consider the growth and development of the existing business community through 

a structured Business Retention and Expansion (BRE) Program. BRE is a structured community-

led process to gather information about the current business climate and implement an action 

plan to address issues. (Source: https://www2.gov.BC.ca) 

BRE is an ongoing process that requires commitment to continuously address identified 

challenges and to support business growth and expansion. The BRE process consists of an 

assessment conducted via business visits or surveys and follow-up actions and referrals based 

on the business needs or opportunities.   

The BRE assessment seeks to uncover: 

 Are there local issues impacting potential growth? 

 Is this a fixable issue? 

 Who can help the company resolve the issue? 

 Is there an appropriate response to be provided by the District? 

In determining the appropriate response or follow-up action it is important to consider:  

 Is this a high-value company or a growth company? 

 Is the company committed to the community? 

 Is there a growth or marketing opportunity to be pursued? 

 What steps, if any, should be taken by the District team? 

 

An effective BRE program will have access to a broad referral network of government, education, 

and industry partners who can assist in providing specific local expertise, strategy and policy 

support, legal expertise, access to capital, export assistance and assistance with navigating 

regulatory framework. A comprehensive BRE program can also support the identification of 

supply or value chain gaps that will, in turn, help to focus investment attraction efforts in ways 

that best support the competitiveness of the existing business ecosystem. 

https://www2.gov.bc.ca/
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Resource Allocation 

Successful business growth and investment attraction requires a sustained effort over time. This 

means that there must be a sustained commitment of resources, team members who are able to 

prospect for opportunities, engage with local business owners and investors, nurture leads and 

ultimately manage the projects that result.   

Many business nurturing and FDI Attraction functions can be performed by outside consultants, 

but it is important to recognize that the ultimate responsibility for managing a relationship with 

a business and an investor and the resultant expansion project will rest with the jurisdiction. 

Sufficient resources must be in place to ensure that, even in the absence of an active marketing 

campaign, inquiries, leads, opportunities, and projects can be managed effectively. Questions to 

consider include:  

 Who will be the principal point of contact for inquiries? 

 How will inquiries be tracked and stored? 

 Who will be responsible for follow up and lead nurturing? 

 How will site visits be managed? 

 

With regard to FDI, there are several activities deemed to be important in influencing the 

location decisions of investors:   

 Provision of information in a timely manner 

 Assistance in obtaining financial tax incentives 

 Contact with relevant local authorities  

 Provision of information relating to education and training programs 

 Assistance with hiring and the provision of labour market information 

 Facilitation of site visits  

 

Overriding all the above is the ability to assist in moving a project forward by providing 

information and reducing barriers. Effective resource allocation that supports these activities is 

integral to an effective sector and FDI attraction strategy.   

 

Enhancing Investment Readiness 

Foreign Direct Investment is a foundational component of successful and sustainable economic 

growth. It can also be a catalyst for social improvement. FDI makes a significant impact on the 

economic development of the host jurisdiction in myriad ways such as technology transfer, 

access to new markets, enhanced subsidiary development for multinational enterprises, or 

enhanced productivity. Effective global FDI attraction and retention requires a sustained multi-

year effort. The global environment for investment attraction is intensely competitive. On such a 
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competitive international stage, Squamish needs to communicate its value proposition 

effectively and ensure that their message is heard by those with the strongest business case for 

considering expansion into the region.   

There are a number of activities that a jurisdiction can undertake to enhance its investment 

readiness. One of the simplest relates to the provision of information. A recent ROI survey of 40 

Site Selection consultants identified the specific information that site selectors and prospective 

investors are looking for when considering your location. At a minimum, an investment-friendly 

website provides information about the following that can be easily accessed (i.e. minimal 

clicks): 

 Buildings and Sites  

 Business Costs   

 Corporate Tax Rates  

 Demographics   

 Educational Institutes  

 Energy Availability  

 Incentives   

 Industry Clusters   

 Infrastructure 

 Logistics     

 Proximity to Major Markets  

 Success Stories    

 Workforce  

 

Stakeholder Engagement 

As a small organization making an initial foray into the world of foreign direct investment 

attraction, the requirement for the District to be effective in managing its stakeholder 

relationships is paramount. Business stakeholders can provide essential industry insights and can 

support the attraction, retention and development of talent through mentorship and workplace 

skill development programs. Education partners are a critical component of the talent pipeline 

and can contribute to the ability to grow and attract industry by supporting specific skill 

development and training. Government stakeholders influence planning and policy 

development that impacts land use, resource availability and access to incentives. 

Beyond that, these stakeholders can also directly support investment attraction efforts by 

serving as ambassadors for the region when approached by prospective investors. An active and 

engaged stakeholder community can extend the reach and impact of the District to promote 

Squamish and its opportunities. 
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Evaluation and Communication of the District’s Efforts 

While investment promotion and attraction is a long-term undertaking, it will be important for 

the District to establish interim goals and time frames in which to concretely measure progress 

against the stated goals. It will also be important to measure and evaluate the effectiveness of 

the resources and tactics that are deployed to ensure the most effective and efficient allocation 

of resources.  

This is particularly important for newer investment promotion programs like the one being 

undertaken by the District as it can be several years before any investment results from the start 

of investment attraction and promotion efforts.  

It is essential to measure performance, both in terms of short-term discrete activities and in 

terms of long-term results so the information can be incorporated into the design and 

implementation of future activities. The metrics will ultimately reflect the District’s vision of 

investment attraction success. The following data, however, are likely to be of the greatest 

interest to District stakeholders and would need to be updated on a regular basis: 

 Number of new foreign investments, number of jobs created, and (where possible) the 

value of these investments. 

 Number of new investments announced in the previous quarter and previous 12 months, 

number of jobs created, and (where possible) the value of these investments. 

 Number of re-investments and disinvestments announced in the previous quarter and 

previous 12 months, number of new (or lost) jobs, and (where possible) the value of 

these re-investments and disinvestments. 

 New projects being tracked. 

 Projects that are, for practical purposes, frozen (i.e., no decision is expected for at least 

two years) or dead (i.e., the investor has decided not to invest). 
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APPENDIX 1 – BEST PRACTICES CASE STUDIES 

BEND, OR, USA 
Population: 84,000 

Organization: EDCO 

Link: www.edcoinfo.com  

 

Similarities 

- Focus on footloose* industries and quality of life value proposition 

- Transitioning from long history of traditional industries 

- Overlap with Squamish target sectors in green economy and outdoor sector in smaller 

community  

*A ‘footloose’ industry is a general term for an industry that can be placed at any location without effect 

from factors such as resources or transport.  

 

Note Regarding U.S. Case Studies  

Note that there are key regulatory differences between U.S. and Canadian cities, which has a 

great impact on the extent to which strategies can be adopted here in Canada. 

 

Economic Development Strategies 

The city of Bend is Central Oregon’s largest city and a prime example of a successful community 

transformation. It was forced to transition from relying on a primary industry (timber) to a 

secondary one (aviation) during the 1980s. While the aerospace industry and the city’s idyllic 

surroundings bolstered population growth, particularly in attracting retirees due to the low 

living costs and scenery, Bend’s high quality of life began losing its appeal as the local economy 

declined. Though retaining its roots in lumber, ranching and agriculture, the local economic 

development organization has focused its efforts on downtown revitalization and quality of 

life/tourism in a bid to attract and retain workers in more footloose industries such as tech 

startups. As such, old industrial buildings from the city’s historic lumber industry were 

repurposed with an environmental mandate. The focus has been on managing local water 

pollution and on the attraction of high-tech companies and hospitality industries to the 

riverfront, which now offers attractions such as kayaking, paddle boarding, and waterfront 

restaurants.  

The city has also successfully attracted bioscience and high-tech companies with flexible 

relocation programs. Rather than simply providing loans or financial incentives, the relocation 

and attraction programs focused on creating a supportive networking environment; forging 
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connections and synergies between new entrants into the market and newcomer businesses to 

the community.  

The local economic development organization has fostered entrepreneurship by having monthly 

“pub talks” and has hosted an annual Bend Venture Conference, which attracts several hundred 

investors, entrepreneurs, and business leaders. Its accelerator OutdoorWorx is specially geared 

outdoor companies.  

With Oregon as the second largest hops producer in the US, microbreweries and distilleries have 

also contributed significantly to economic growth. There has also been significant recent growth 

in Oregon and Bend in the cannabis sector. 

 

Results 

 Low office vacancy rates (11.4%), matching pre-recession levels. Retail vacancy dropped 

to 6.1%, and industrial vacancy fell to just 1.2% 

 Unemployment declined by 5% in four years 

 City registered more new businesses in 2017 than any other city in Oregon—an average 

of one business per 28 residents 

 Forbes named Bend the “Best Small Place for Business and Careers” in 2016 

 Topped the Milken Institute’s-Best Performing Cities Index 2017 for the second year 

running 

 No. 1 on Outside Magazine’s “25 Best Towns” of 2017 

 

Companies of Interest 

Kialoa Outdoor kialoa.com 

HydroFlask Outdoor www.hydroflask.com 

Zelios Outdoor teamzealios.com 

The Environmental Center Green envirocenter.org 

H2 PowerTech Green wwwh2powertech.com  

Gradient Resources Green www.gradientgeodata.com 

 

  

http://www.h2powertech.com/
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NELSON, B.C., CANADA 
Population: 10,664 

Organization: Nelson and Area Economic Development Partnership (NAEPD 

Link: futures.bc.ca/community-economic-development/naedp  

  

Similarities 

- Focus on quality of life 

- Film and Tourism synergies 

- Forestry 

 

Economic Development Strategies 

The city of Nelson’s economic development is anchored in developing a tech-friendly 

“intelligent community”, defined as one with ample access to broadband internet. It strives to be 

a tech-savvy workforce that fosters innovation, is achieving digital equality, and prioritizes 

sustainability. To achieve this, the city installed widespread broadband infrastructure, stimulated 

community interest via a tech networking Facebook group, and attracted provincial grants to 

develop community business support services. Nelson also partnered with the local Selkirk 

College to develop a program to accelerate SMEs by helping them develop project plans, attract 

funding, and partner with students. Additionally, the college offers programs in web design, 

application development, animation, and special effects to garner further youth interest in 

digital professions.  

The results are already evident. The Nelson Tech Club fosters development and creativity of local 

tech professionals. It supports collaborative learning and provides access to shared tools and 

equipment for prototyping. This support for the tech industry also led to the creation of several 

high-tech companies in the region, including Hemisphere Games and The Seed web 

development company.  

Like Squamish, Nelson prioritizes its high quality of life and is proud of its cultural attractions. 

Tourism has increased by 10% since 2015, prompting the Nelson Civic Theatre Society to build a 

network of local film professionals in the region to sustain activity outside of the city’s successful 

summer festivals.   

Nelson now hopes to take its sustainability goals further. The city was recognized as a Canadian 

leader in emissions reduction and hopes to reduce greenhouse gases by a further 25% by 2040. 

At the same time, the city successfully set up a Solar Farm project and launched a successful 

home energy efficiency program. 
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Results 

 Nelson was named one of the world’s Smart21 communities of 2017 

 Regional unemployment rate of 5.4% 

 Kootenay region forecast to add 6,600 new jobs by 2025 

 

Companies of Interest 

Pacific Insight Electronics  

(250 employees) 

High-tech electronics https://www.pacificinsight.com/ 

The Seed Studio  Digital media http://theseedstudio.com/ 

Spearhead Green http://www.spearhead.ca/ 

Hemisphere Games Digital Entertainment www.hemispheregames.com 

BOS Forestry Green www.bosforestry.com/ 

 

  

https://www.pacificinsight.com/
http://theseedstudio.com/
http://www.spearhead.ca/
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BOULDER, CO, USA 
Population: 322,226 (metro) 

Organization: Boulder Economic Council 

Link: bouldereconomiccouncil.org  

 

Similarities 

- Mountain town less than 1h from downtown of major metro 

- Limited industrial land 

- Housing affordability issues 

 

Note Regarding U.S. Case Studies  

Note that there are key regulatory differences between U.S. and Canadian cities, which has a 

great impact on the extent to which strategies can be adopted here in Canada. 

  

Economic Development Strategies 

Located just outside of Denver, Boulder is Colorado’s leading Cleantech hub. To achieve this, the 

city pursued parallel “Research Economy” and “Innovation Economy” strategies to take 

advantage of its local universities and R&D institutions, ensuring discoveries received funding 

and resulting products quickly found a market.   

Cleantech forms an integral part of Boulder’s research economy. The sector is built on the 

foundation of the University of Colorado Boulder, nearby federal laboratories, a strong private 

sector research presence, and CO-LABS: a non-profit consortium of federal research laboratories 

& institutions, universities, colleges, businesses and economic development organizations that 

provide support for programs that promote the retention and expansion of Colorado's scientific 

resources.  

Boulder's Economic Development Council supports the Cleantech sector by providing rebates 

for sustainability measures and “discovery projects”. It also connects local companies with an 

array of state and federal research incentives, leading to a high density of high-tech start-ups. 

Under its Economic Sustainability Strategy, Boulder seeks to operationalize actions that led to its 

success in the cleantech sector for economic benefit. Recognizing its attraction as a desirable 

place to live, Boulder sought to build on its base of small business and build an environment to 

expand moderately-priced housing, rezone downtown areas to provide better flexibility for 

business space options and expand educational offerings to continue building a talented 

workforce. 

 

https://www-static.bouldercolorado.gov/docs/Final_ESS_Adopted_by_Council_-_reduced_file_size-1-201312121401.pdf
https://bouldercolorado.gov/city-council/comprehensive-housing-strategy-housing-boulder
https://www-static.bouldercolorado.gov/docs/Final_ESS_Adopted_by_Council_-_reduced_file_size-1-201312121401.pdf
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Results 

 292 cleantech companies are now established in Boulder, employing 4,364 people and 

paying an average of $104,805 in wages, with four times as many employees active in 

the sector than the national average 

 #1 Best Cities for Teleworking - Small Metro Areas 

 #7 Best Green Cities 

 

Companies of Interest 

Cool Energy Green http://coolenergy.com  

Tendril Networks Green http://tendrilinc.com  

Envision Energy Green www.envision-energy.com  

Simple Energy Green http://simpleenergy.com  

Rebound Technologies Green http://rebound-tech.com  

e-Chromic Technologies Green http://echromic.com  

 

  

http://www.bestplaces.net/docs/studies/telework06_list.aspx
http://www.bestplaces.net/docs/studies/greencities.aspx
http://coolenergy.com/
http://tendrilinc.com/
http://www.envision-energy.com/
http://simpleenergy.com/
http://rebound-tech.com/
http://echromic.com/
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KAMLOOPS, B.C., CANADA 
Population: 103,811 (CMA) 

Organization: Venture Kamloops 

Link: venturekamloops.com  

 

Similarities 

- Forestry and Mining background 

- High-tech and green economy focus 

- Sport Tourism 

 

Economic Development Strategies 

Venture Kamloops is currently “mapping out high-speed fibre networks, airport development 

and fostering of international linkages” to become more investment ready. Its geographical 

focus for attraction efforts is Western Canada and the Northwest United States, with an 

expanded goal for companies and investment from China and Europe. It has specifically 

established relationships with the Chinese Consulate in Vancouver along with several banks and 

Chinese investment promoters. Several groups have come to Kamloops to tour the city and 

learn more about the specific opportunities there. 

Kamloops is also fortunate to be located on most of the Canadian transcontinental fibre optic 

cable routes, as they tend to be built along the railway lines. It also has the Kamloops 

Community Network (KCN), over 40km of super high-speed fibre optics, which runs throughout 

the business districts of Kamloops, allowing direct fibre access to all the major building 

locations. The KCN has speeds of 1Gb/s and multiple VLAN's. 

The non-profit Kamloops Innovation; a BCIC Acceleration Network partner, offers programs that 

guide, coach and mentor early-stage ventures, collaborative office spaces, and other supportive 

services for the local tech community. It is also a partner in the entrepreneurial group “Start-up 

Kamloops” with other entrepreneurial support and service organizations in the city, including 

the Thompson Rivers University (TRU) Generator, taking home Startup Canada’s Community of 

the Year Awards since it joined in 2015. 

TRU has played a pivotal role both in terms of entrepreneurship support and education. Its 

School of Advanced Technologies and Mathematics provides instruction ranging from the 

theoretical to the applied and is comprised of Computing Science, Computer Information 

Systems Technology, Digital Art & Design, Electronics & Engineering, Architectural & 

Engineering Technology, and Mathematics & Statistics departments. 

Since 2004, Kamloops has also been home to a chapter of the BC Sustainable Energy 

Association, promoting and educating about renewable energy solutions. 
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Kamloops has specialized in tourism with a focus sports tourism that began with the 1993 

Canadian Summer Games and is now hosting over 100 events a year. As part of this focus, the 

city also provides tournament grants to amateur sports organizations. 

Rocky Mountaineer Vacations injects over $15 million into the local economy during the 

summer season, and Kamloops is a stopover point for bus tour companies travelling between 

the Lower Mainland and the Rocky Mountains. Kamloops also caters to the business travel 

market with state-of-the-art meeting and conference facilities. Several major hotel chains have 

moved to Kamloops in recent years, and the $20 million expansion of the Kamloops Airport is 

now complete.  

 

Results 

 More than 200 high-tech firms 

 Named Top 10 Micro American Cities of the Future 2013/2014 for its FDI Strategy 

 Tournament Capital of Canada 

 

Companies of Interest 

Nexterra Energy Corporation Green www.nexterra.ca  

Axis Forestry Green http://axisforestry.com  

Joy Factory Digital Entertainment www.joyfactoryfilms.com  

Hummingbird Drones Green/Outdoor www.hummingbirddrones.ca  

Wave Engineering Green www.waveengineering.ca  

Runners’ Sole Outdoor http://www.runnerssole.com/  

 

  

http://www.nexterra.ca/
http://axisforestry.com/
http://www.joyfactoryfilms.com/
http://www.hummingbirddrones.ca/
http://www.waveengineering.ca/
http://www.runnerssole.com/
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APPENDIX 2 – SWOT MEETING AND INTERVIEW RESULTS 
 

 

CLEANTECH RECTECH OCEANTECH 

 

FILM, VISUAL EFFECTS, AND DIGITAL 

ANIMATION, DIGITAL MEDIA AND 

ENTERTAINMENT (GAMING) 

Community 

Strengths/Assets: 

(e.g. inter/intra 

collaboration, 

proximity to urban 

centre, port 

infrastructure, value 

chain, etc.) 

 High profile company which 

is attracting more cleantech 

 Regional talent pool 

 Community support 

 Education/collaboration with 

UBC 

 Community vision and 

policies in alignment 

 Already active participants, Proven success 

stories 

 Recreation capital of Canada, Culture, 

international reputation 

 High levels of participation 

 Strong network of outdoor rec 

organizations here 

 Educated and skilled workforce 

 Area of high market demand 

 Environmental diversity here 

 Political support for sector  

 

 Port 

 Growing focus on marine strategy 

 History & proximity to Port of Vancouver, 

Seaspan 

 Proximity to ocean, and Lower Mainland 

R&D centres 

 Interest and experience in tidal energy / 

geo-exchange 

 Skills and knowledge transfer & 

exchange capacity with other local areas 

of excellence: tourism, recreation, rec 

tech, media, film, etc.  

 Timing (new Oceanfront development 

and plans) 

 Lifestyle 

 Attractiveness and diversity of the local 

landscape 

 Experienced labour 

 proximity to Vancouver and YVR 

 adventure filming micro community 

 Existing community reputation 

 Educated workforce – managers 

Industry-related  

Challenges: 

(e.g. access to skilled 

XYZ, competition, etc.)  

 Competition  R&D done overseas 

 Possible market saturation 

 Longevity- life of the technology  

 Barrier to scaling up 

 Lack of product diversity (current) 

 Insurance 

 Low R&D and prototyping capacity 

 Limited port lands 

 Conflicting water user groups 

 Dredging, maintenance, deep water 

access 

 Operating within environmental areas, 

jurisdictional 

 Waterfront space appropriately zoned 

 Lack of research infrastructure 

 Competing industrial stakeholders 

 Bandwidth 

 Facilities of scale 

 no studio, no soundscape 

 community support 

 Infrastructure and space for workforce, no 

last mile widespread access to fibre optics 

 Research and development facilities 

 Competitive employment landscape 

Industry-related 

Opportunities: 

(e.g. collaboration 

with education 

providers, port 

expansion, etc.) 

 Expand on existing 

partnerships 

 Funding 

Cheekeye land available 

(Carbon Engineering already 

moving there) 

 Opportunity to link solid and 

liquid wastewater challenges 

to new ventures and 

technology vendors (biogas 

and other energy 

conversion, such as 

hydrogen) 

 Thinking outside the box = more diversity 

 Collaboration with other Rec Tech 

cities/communities 

 P3 potential 

 Market demand 

 Collaboration with other sectors (such as 

entertainment, media, film, ocean tech) 

 Cluster opportunity for outdoor recreation 

theme 

 Design here in Squamish  

 Need to be close to user for innovation 

 Oceanfront as opportunity for R&D hub: 

building design and zoning ready for 

tenants 

 Public education facility 

 Indigenous knowledge and expertise 

 Collaboration and sharing infrastructure 

with other sectors (recreation, tourism, 

film, etc.) 

 Crossover to transportation / 

warehousing/logistics e.g. bar coding, 

automation of cargo handling 

 Creative spaces for development & 

production 

 Co-working/adaptable space 

 Link to education sector 

 visual effects and next generation, AR, VR but 

also general pre and post-production 

services 

 Digital supercluster $900M just announced in 

B.C. 

 Filming and gaming: highly transferable Skills  

 SME and university research collaborations 

 Specialized, high-end development 

Symbiotic with rec tech, forestry, film 
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 TOURISM FORESTRY & WOOD PRODUCTS AGRIFOOD & AGRITECH 
MINING & NATURAL GAS 

EXPLORATION 

Community 

Strengths/Assets: 

(e.g. inter/intra 

collaboration, proximity 

to urban centre, port 

infrastructure, value 

chain, etc.) 

 Oceanfront 

 Natural Assets 

 Location/Proximity 

 Ocean/Mountain/Forest 

 Infrastructure & Community 

Groups (ie SORCA) 

 Leadership 

Location! 

 Historical/pre-established industry (local), FLINRO, 

industry infrastructure 

 Experienced labour 

 Location – access to land, rail, road, port 

 3 firms in large-scale manufacturing: exterior 

cladding, (Fisher Painting) cedar pre-prepped siding, 

Scottywood thermowood. 

 Growth potential using imported lumber and local 

timber  

 Steady growth in local residential construction 

market 

 Local ownership of resources, including First Nations 

 Demographic – wanting to eat 100-mile 

diet 

 History & culture of agriculture (hops & 

marijuana) 

 Soil quality 

 Squamish Valley Land 

 First Nations cultures help preserve the 

lands 

 800 hectares of ALR within DOS 

boundaries, including First Nations lands 

Focus on tech 

 Proximity to Lower Mainland – 

transportation / customers, investors 

 Natural resources 

 Industry experience / 

proximity to leadership 

etc.  

 Proximity to other tech 

industries for knowledge 

transfer 

Industry-related  

Challenges: 

(e.g. access to skilled 

XYZ, competition, etc.)  

 Infrastructure (lack of hotel, 

transit) 

 Access & Funding 

 Growth typically contraindicated 

with experience 

 Conflict between new/old practices 

 Individual occupational longevity 

 Land security and zoning– issues with getting long-

term leases on B.C. Rail Yards property, Cheekeye 

Fan has environmental risk 

 Missing pieces in infrastructure (e.g. shortsea / 

barging) 

 Missing pieces in supply chain (structural lumber 

products, for example) 

 Housing issues for low skilled but might be trending 

towards more automation 

 International tariffs and taxation 

 Cost of getting rid of wood waste 

 Marketing/perception gaps 

 

 

 

 

 

 

 Food processing/machinery costs 

 Storage 

 Access to land (farmers’ access) 

 Education is very different from the way 

we need to acquire skills, need more K-16; 

more of education working together with 

the industry  

 Public opinion 

 Opposition 

 Environmental concerns 

 Conflict with other 

industry and community 

values 
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 TOURISM FORESTRY & WOOD PRODUCTS AGRIFOOD & AGRITECH 
MINING & NATURAL 

GAS EXPLORATION 

Industry-related 

Opportunities: 

(e.g. collaboration with 

education providers, 

port expansion, etc.) 

 Oceanfront 

 Brohm Ridge, new attractions (ie 

Canyon) 

 Over tourism in Whistler – 

Squamish genuine experience 

 University 

 Aboriginal tourism 

 Conferences/Events 

 Integrate with education sector 

 Centralized and customized 

guest experience centre 

 Landmark arts & culture centre 

 Capture more tourism dollars to 

maintain natural resources 

 Technology innovation in forestry 

 Partnership with UBC forestry program 

 Under-developed synergies, collaboration across 

local value chain 

 Under-utilized allowable harvest quota 

 More added value and innovation in use (modular 

housing, synergies with local housing developments; 

wood alternatives) 

 Increased technology (robotics) 

 Creative land management 

 Work more with tourism/recreation since forest 

sector maintains access to trails 

 Waste products for biofuels: have found some 

investment interest in past years but need local 

collaboration 

 Port expansion opportunity 

Vertical agrifood 

 Integrate with greentech 

 Creative space usage (rooftops) 

 Niagara region has a program partnering 

education, local companies, acting as a 

living breathing research lab. They have a 

brewer’s program and cannabis program.  

 complements tourism -farm to table, 

hemp to table 

 Winery model for cannabis 

 Local / buy local movement 

 some companies in Abbotsford doing 

really well 

 Innovation to improve 

sustainability, reduce 

environmental impacts 

 Leveraging other 

sectors’ strategic 

strengths 
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APPENDIX 3 – INDUSTRY DEFINITIONS 

CREATIVE INDUSTRIES  

 

 
Source: The Creative Industry and Occupation Clusters of British Columbia, prepared for Creative BC 

https://www.creativebc.com/database/files/library/CreativeBC_ClusterReport_KS.pdf  

https://www.creativebc.com/database/files/library/CreativeBC_ClusterReport_KS.pdf
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HIGH TECHNOLOGY 
 

Manufacturing Industries 

 



 

55        ROI RESEARCH ON INVESTMENT   
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Service Industries
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Source: Appendix A, Profile of the BC Technology Sector: 2017 Edition, Prepared for the Ministry of Technology, Innovation and 

Citizens’ Services by BC Stats: https://www2.gov.bc.ca/gov/content/data/statistics/business-industry-trade/industry/high-technology  

 

https://www2.gov.bc.ca/gov/content/data/statistics/business-industry-trade/industry/high-technology

