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TERMS OF REFERENCE 

Comprehensive Sector & Foreign Direct Investment Plan 
 

A. INTRODUCTION 
The District of Squamish (“the District”) is seeking proposals from experienced and qualified 
consultants to develop a Comprehensive Sector & Foreign Direct Investment Plan for identified 
priority sectors of the Squamish economy.   
 
Proponents shall base their proposal on furnishing everything, including all labour, materials, 
tools, equipment and all necessary supplies and incidentals required to fulfill the scope of work. 
The proponent, in their proposal, must state any deviation from these requirements. 
 
Proposals are due by 2:00 P.M. Pacific Standard Time April 24, 2019. 
 
B. BACKGROUND 
The modern-day economy of Squamish has significantly evolved from a century ago when it 
was a southern railway terminus. Squamish was built on a foundation of logging and tourism 
stimulated by transportation and railway improvements, proximity to natural resources and 
regional markets, and the establishment of largescale, industrial manufacturing as well as deep-
water break-bulk facilities. 
 
Squamish is on the cusp of monumental change and is well positioned to share in British 
Columbia’s (B.C.’s) leading economic and job growth. While tourism and forestry remain 
cornerstones of the local economy, Squamish is leveraging its favorable geography, multitude 
of recreational assets and its quality of life amenities to grow new, emerging sectors from 
higher education, to clean technology, agri-foods and creative industries. 
 
The District of Squamish’s Economic Development Department conducted a sector analysis in 
2018 to identify opportunities for economic growth. Analysis included a review of international, 
provincial and regional performance along with an assessment of local strengths, weaknesses, 
opportunities and threats associated with the sectors analyzed. Following this data review the 
department aligned potential sector opportunities with community values and goals articulated 
through Squamish2040, the Official Community Plan as well as Council’s strategic objectives. 

Analyses identified six core and enabling sectors including tourism, transportation, education, 
creative industries, technology, forestry and wood products.  These sectors demonstrate 
considerable economic activity and/or are vital in supporting the growth of other local sectors 
important to our economy. Two emerging themes, the Green Economy and Outdoor 
Recreation, also identified due to their economic growth potential, and encompassed sectors 
from Clean Technology to Performance Apparel Design (Diagram 1 Attachment 1).  
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Diagram 1: Proposed Sector Ecosystem 

 
 
 

To build on 2018’s work, the District has secured a contribution agreement from the Federal 
Government’s Invest in Canada Community Initiative (ICCI) for the 2019 fiscal year. This funding 
is to complete a Comprehensive Sector & Foreign Direct Investment (FDI) Plan (“the Plan”).  
While the Plan may consider additional sectors and markets, as a condition of funding, the Plan 
must focus on Digital Media, Environmental and Renewable-energy Technology sectors and 
foreign direct investment opportunities from both China and the United States.   

 
C. SCOPE OF WORK 
 
Objective(s): 
 
1 – To provide a benchmark of the community's investment- readiness by identifying barriers 
and opportunities in core competencies and priority industries, as well as to provide a 
framework to improve competitiveness and capitalize on identified opportunities. 
 
2 – To identify positioning statements and unique selling propositions to attract investment for 
priority sectors. 
 

Core Sectors

Enabling 
Sectors

Emerging 
Themes

CORE & ENABLING SECTORS 
 
| EDUCATION  
| HIGH TECHNOLOGY  
| CREATIVE INDUSTRIES  
| TRANSPORTATION  
| TOURISM   
| FORESTRY & WOOD PRODUCTS  

EMERGING TARGET THEMES 
 
| GREEN ECONOMY  
| OUTDOOR RECREATION 
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3 – To identify target markets and key competition by priority industry, as well as provide an 
actionable road map to attract investment by market, including optimal sales and 
communication channels.  
 
4 – To develop supporting material by priority industry, tailored to target markets to attract 
investment. 
 
5 – To develop a collaboration framework among partners to respond to, attract and retain 
investment opportunities. 
 
 
Target Audience(s):  
Project outcomes will inform decision-making, policy development and advocacy efforts of 
government, its partners and industry. Findings will be communicated to stakeholder groups 
such as government, industry and the public. 
 
 
Markets: 
While the Plan will provide general insight into the investment readiness of local sectors, it 
should focus specifically on growing FDI opportunities from the United States and China.  
 
 
Sectors: 
As an output of 2018’s work, the sectors in Diagram 2 identified as priorities for business 
retention, expansion (sustain) with select themes identified for investment attraction (nurture 
& excel).  An overview of these local sectors and themes is available in Appendix 1. 
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Diagram 2: Proposed Targeting Strategy 

 
 
 
The Comprehensive Sector Plan will focus on the two emerging themes, Green Economy and 
Outdoor Recreation. Green Economy will include Clean Energy, Efficient and Construction 
Technology, Green Building Technology and Agri-foods while Outdoor Recreation will 
encompass Digital Media & Entertainment, Performance Apparel and Sport Technology Design.   
 
For the purpose of Plan development, Education, High Technology, Creative Industries, 
Tourism, Transportation and Forestry & Wood Products are to be considered in context of and 
as part of these emerging themes.   
 
 
Deliverables: 
 
Phase 1: In-depth Sector Review: Phase 1 will include in-depth research into the strengths, 
barriers, and opportunities of local priority sectors, building on existing research and drawing 
on local, provincial, national and global trends and include:  

 
1. Detailed Target Sector Profiles: Sector profiles will provide deep and in-depth 
analysis of target sectors. They will uncover existing barriers, strengths, and 
opportunities as it relates to investment readiness and include consideration for 
infrastructure, policy and regulatory environment, workforce, research and 
development and innovation, and clusters.  
 



6 | Page 

 

2. Leakage Analysis: A leakage analysis will uncover supply chain gaps that exist within 
the community which will serve as a key input to the Plan and ultimately, the goal of 
focusing FDI investment attraction efforts for maximum impact. 
 
3. Recruitment Zone Analysis: This analysis will further support target market 
identification, by identifying international jurisdictions that will provide Squamish with 
the strongest opportunities for investment attraction. China and United States will be of 
primary focus.  
 
4. Stakeholder Engagement and SWOT Analysis: Stakeholder engagement will be a key 
component throughout Phase 1 and Phase 2 (see below) development, assisting to 
complement the data-driven tactics, by validating the data and insights, as well as 
uncovering barriers and opportunities that were not reflected in the data-driven aspects 
of the plan development. 
 
5. Sector-Specific Value Proposition: Considering the insights derived through the sector 
profiles, the leakage and recruitment zone analyses as well as the stakeholder 
engagement, a final aspect of the plan will be to provide insights informing which key 
messages or aspects of the unique value proposition resonate most effectively with 
prospective investors for target sector/s. 

 
Phase 2: Action Plan: Working with District staff and a dedicated working group, the resulting 
action plan will set out a roadmap of specific recommendations (actions) to increase 
investment readiness and propel growth. The action plan will consider a partnership 
framework, resourcing considerations, as well as an implementation timeline with immediate, 
near-term and long-term actions. Additionally, the Consultant will provide content for the 
purposes of developing communication & promotional material for the purpose attraction, 
retention and expansion efforts, etc.   
 
 
Delivery Format:  
 
Phase 1: 

1. Full report 
2. Presentation materials 

 
Phase 2: 

1. Action plan 
2. Summary report  
3. Presentation materials 
4. Communication & promotion content 
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Requirements: 
The Plan development approach should consider: 

1. Existing research and data available: this will include preliminary sector analysis 
conducted, industry profiles where available, performance indicator data, employment 
land data, etc.  

2. Modern approaches and best practices in foreign direct investment and sector 
attraction including land use planning, business incentives, infrastructure development, 
place making, content development, cluster development, promotion, etc. 

3. Nimble and scalable approach including short, mid and long-term action items.  
 
 
Considerations: 

1. The District conducted a preliminary sector analysis in 2018 to inform Plan 
development. Analysis includes growth potential based on the performance of sectors 
regionally, provincially and internationally. The analyses include a profile of 
complimentary workforce, number of firms as well as opportunity and barriers for 
growth (See Attachment 1).  

2. In parallel with the development of a Sector Plan, the District is embarking on a multi-
year research plan to conduct Sector Impact Studies to measure the impact of select 
sectors on the Squamish economy.  

3. The District is in the process of developing an Economic Health Indicators Dashboard 
that will provide data to support the measurement of priority sectors. This work is to be 
completed in mid-2019.  

4. The District is in the development stage of an Employment Land/Space Inventory and 
Model to predict future supply and demand. This work is to be completed in 2019. 
  
 

Project Management: 
The scope of work includes day-to-day project management, deliverables, and general 
communication: 

 Project planning, file storage, timeline preparation  

 Contact reports/project status reports 

 Meetings notes, minutes, etc. 
 

Notes and Assumptions: 
Proponents should make the following assumptions in preparation of their proposals: 

 Proponents should allow for participation in regular project team meetings and a 
minimum of two presentations. District economic development staff will 
coordinate/lead all Council related meetings and prepare Council reports.  

 Proponents should allow for: 
o Preparation of presentation materials for meetings. 
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D. PROPOSAL SUBMISSION REQUIREMENTS 
 
Work Plan: 
The proposal is to include a detailed approach for the proposed work plan, including key 
deliverables, and milestones. 
 
Personnel and Related Experience: 
The proposal is to include a detailed description of the key individuals that will be assigned to 
this project. The District is looking for qualified individuals that have extensive experience in the 
areas related to this RFP. It is essential for the proposal to describe the Project Team’s 
qualifications. 
 
Project Background: 
A brief, no more than one (1) page outline of the Proponent’s understanding of the issues and 
the background materials. 
 
References: 
Proposals should also include a reference list of three (3) past clients for similar or related 
projects that involved Project Team members. 
 
Estimate of Costs: 
The proposal is to include a detailed cost estimate for all tasks related to the proposed scope of 
work.  Costs are to include all expenses, including fees, sub‐consultant expenses, and 
disbursements. The District has allotted up to $50,000 towards this project. 
 
Project Schedule: 
Please refer to the detailed schedule with dates for deliverables and key project milestones. 
The District must complete the project by December 31, 2019. 
 
Inquiries: 
All questions must be submitted by no later than 4:00 P.M. Pacific Standard Time, 19, April, 
2019. 
 
Closing Date and Time: 
The closing time and date for submission of proposals is: 
2:00 P.M. Pacific Standard Time on 24, April, 2019. 
An electronic copy of the proposal may be submitted to kmulligan@squamish.ca.  
 
District of Squamish 
37955 2nd Avenue 
Squamish, BC V8B 0A3 

mailto:kmulligan@squamish.ca
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Attn: Katherine Mulligan 
 Economic Development Officer  
 
 
E. EVALUATION AND AWARD 
This is an RFP and not a tender call, the lowest or any response will not automatically be 
awarded an agreement. 
 
The proposal submissions will be reviewed by an assigned team of participating partners. 
Award shall be made on the submission that in the District’s sole discretion gives the greatest 
value based on quality, capability, methodology, service, and price. 
 
The DOS reserves the unfettered right to: 

 Refuse award of a contract to a proponent the District judges to be fully or over 
committed on other projects; 

 Refuse award of a contract to a proponent where, in the District’s sole opinion, the 
proposal does not represent fair value; 

 Refuse award of a contract to a proponent where, in the District’s sole opinion, the 
proposal price is considered too low to properly perform the contract; and 

 In the case of a sole proposal being received, either: 

 Cancel the RFP, return the proposal to the proponent, and re-solicit proposals for 
a better response, with or without any change being made to the RFP document; 
or 

 Open the proposal without reference to the proponent, and if such proposal 
does not merit contract award under the terms and conditions of this RFP, cancel 
the RFP and re-solicit proposals for a better response, with or without any 
change being made to the RFP document. 
 

F. DISTRICT PROJECT MANAGER 
The District’s main contact personnel for the work will be Katherine Mulligan, Economic 

Development Officer, District of Squamish. 

h. 604-815-4997 c. 604-389-8017 kmulligan@squamish.ca 

 

G. CONSULTING SERVICES AGREEMENT 
The successful proponent will enter into the District’s standard consulting services agreement. 

 

mailto:kmulligan@squamish.ca

