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in 10 minutes  

 





• Three and a half (3.5) hours drive north of 
Toronto, and west of Ottawa 
 

• Centrally located at the junction of Hwy 11 North, 
Trans Canada Hwy 17, and Highway 63 (to 
Québec) 
 

• Accessible by 4-lane highway and regularly 
scheduled air services from Toronto’s Pearson 
International Airport (Air Canada Jazz) and 
Bearskin Airlines, servicing Northern Ontario 
 

• Within a day’s drive of 100 million consumers and 
a choice of six border crossings to reach 
destinations such as New York City, Detroit, 
Boston, and Chicago 

 
 
 
Geographic Coordinates: 
Latitude: 46.32000 N 
Longitude: 79.46000 W 
Elevation : 645 ft above sea level (main city area) 

 

Environmental Scan 



• Total Population: 51,553 

• Median age: 43.7 Source: 2016 Census City of North Bay 

 

• North Bay’s Census Agglomeration 

unemployment rate in July 2017 was estimated 

at 5.8%, down 1.3% from the same period in 

2016. 
  Source: DNSSAB Research & Analysis/Statistics Canada Labour Force Survey 

 
• North Bay and area’s workforce: 32,400  

Source: Statistics Canada. Table 282-0134 LFS Estimates by selected CA    

based on 2011 census boundaries (accessed March 2017) 

 
• North Bay has a strong bilingual workforce and 

is a hub for several francophone communities.  
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• 80% have achieved high school diplomas; 

56% graduated from trade school, technical college or university. 
Source : 2011 Census 

 

• There are 12 high schools within the district with active co-op 
placements and strong math, IT, sciences and arts offerings. 

 
• Nipissing University and Canadore College have shared campus 

facilities located on 720 acres of scenic wooded landscape.  
Together, Nipissing University and Canadore College (3 campuses 
locally) have a combined enrolment of close to 7,000 students, of 
which over 3,500 come from outside the region.    
 

• Canadore offers over 65 full-time programs from its three 
campuses, focused on business, multi-media, technical trades, 
and aerospace. 

 

• Nipissing is home to the Schulich School of Education for 
Bachelor of Education, Master of Education and PhD programs; 
Nipissing also offers  degree programs in Arts & Science, and 
Applied and Professional studies.  

 

• Private institutions include CTS and Modern College.   
 
 

Environmental Scan 



  
• Home sales in North Bay for the period January – July 

2017 rose 5.7% over the same period in 2016. The 

average price of homes sold through the North Bay 

Real Estate Board’s MLS®System in July 2017 was 

$239,616, rising 4.4% from July 2016. 
Source:  CREAstats.crea.ca/noba  

 
• The total value of all residential sales amounted to 

$31.4 million in July 2017, an increase of 6% from July 

2016. This was the second best July on record.  
Source:  CREAstats.crea.ca/noba  
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• North Bay Jack Garland Airport (YYB) has the facilities to 

land anything that flies with its 10,000 ft. runway 

• Large, protected flight test corridors, uncongested 

airspace, dedicated flight and ground test runways, 24/7 

operations and generous NEF contours make YYB North 

Bay the ideal location for flight testing – particularly for 

UAV’s and experimental aircraft or spacecraft.  

• Home to North Bay’s new Industrial Business Park 

offering over 600 acres of fully serviced land  

 

• Canadore College School of Aviation Technology is 

located in a 87,000 sq. ft airside dedicated aviation 

campus 

• Training programs include: 

• Fixed and rotary wing component repair & 

overhaul 

• Manufacturing & Composites 

• UAV manufacturing program in development 

• New Advanced Composites, Fabrication, Repair 

and Test Centre and a Non-destructive lab for 

industry innovation projects 
 
 

Environmental Scan 



 
• 22 Wing/Canadian Forces Base (CFB) North Bay is 

responsible for providing surveillance, 
identification, control and warning for the 
aerospace defence of Canada and North America at 
the Sector Air Operations Centre. 
 

• 22 Wing CFB North Bay employs approx. 600 
personnel, with a direct economic impact of 
approximately $36M and an estimated local 
direct/indirect spending of $56M.  

              Source:  www.forces.gc.ca 

 
• The Sapphire Satellite is a contributing sensor to 

the United States Space Surveillance network and           
orbits between 5,500 and 55,000 km. 

  

 

Environmental Scan 

http://www.forces.gc.ca/en/about-economic-impact/22-wing-cfb-north-bay.page


 

North Bay has a diverse economic base, including 
multinational corporations as well as local entrepreneurs, 
providing a variety of engineered products and services for 
global markets. 

 

Historically, priority sectors included: 

• Resource Sector (Mining Supply & Service, Forestry) 

• Advanced Manufacturing 

• Aerospace / Aviation  

• Information Communication Technology 

 

North Bay is home to more than a dozen multinationals with 
operations on 6 continents. 

 

North Bay’s focus is on diversification with an emphasis on 
highly engineered products and or services for the global 
market.   

 

Environmental Scan 



1991 Census  1996 Census 2001 Census 2006 Census 2011 Census** 

Population: 55,405 
Median Family Income: $43,954 

Labour Force: 28,875 ppl 
Participation rate: 65% 

Building Permit Values*: $62,457,788 

Population: 52,771  
Median Family Income: $53,668 

Labour Force: 25,795 ppl 
Participation rate: 61.4% 

Building Permit Values*: $57,993,490 

Population: 53,651 
Median Family Income – N/A 

Labour Force: 27,690 ppl  
Participation rate: 62.1% 

Building Permit Values*: $86,312,439 

Population: 54,332  
Median Family Income: $46,530 

Labour Force: 26,550 ppl 
Participation rate: 62.6% 

Building Permit Values*: $23,369,016 

Population: 53,966  
Median  Family Income: $59,901 

Labour Force: 27,185 ppl 
Participation rate: 61.6% 

Building Permit Values*: $101,264,797 

 
*    Building permit values by City’s Building Department 
** No mandatory long Census Form  
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the bigger the 

challenge,  

the bigger the 

opportunity 

  



Economic Development Challenges 

Typical Examples:  

• Government policies  

• Declining population / youth outmigration (Northern Ontario) 

• Skilled shortage / education miss-match  

• Business sector cycles 

• Funding / access  

• Infrastructure (hard and soft services) 

• Global competition: trade / investment 

• Perceptions  

 



Sample Public Sector Events: 

• Correctional Services Ministry relocation  

• 4 laning of Highway 11 North 

• Government investment in post secondary infrastructure 

• Northeast Children’s Treatment Centre 

• Hospital rationalization (3 locations merged into 1) 

 

• Electronic Warfare Squadron relocation  

• 22 Wing CFB North Bay downsized 

• Transport Canada hands over ownership of airport to municipality 

• DND transfers airside assets to Air Base Property Corporation  

• Restructuring of Ontario Hydro 

• ONTC Restructuring / Sale of Ontera 

 

 

Economic Development Challenges 



 
lessons learned  

 



Lessons Learned 

 

With respect to the approach to dealing with Public Sector asset redeployment, the role of the EDO in the 

process is initially one of facilitation and research, following the leadership of the elected officials. It takes on a 

leadership function when public peer partnership relationships are engaged, often including private sector 

participants that could play a role in the redeployment of assets. 

 

• Strong municipal government leadership (lead role) 

• Socio-economic impact analysis 

• Pro-active communication plan to community 

• Recruit dedicated core of community volunteers 

• Establish public / private peer partnerships 

• Hold public information sessions 

• Analyze potential asset redeployment 

• Establish / execute redeployment plan 

• Monitor progress 

• Continuous update / feedback to community  

 

  



With respect to dealing with Private Sector Asset redeployment, given the sensitive nature of the transactions, 

the role of the EDO in the process is more comprehensive, including the preliminary leadership. With the issue 

reaction, process is as follows:  

 

• Confidential interaction with the firm’s management 

• Establish potential impacts 

• Co-ordinate a communications plan with the firm 

• Establish public peer partnerships as well as those with relative private participants 

• Analyze potential asset redeployment 

• Establish / execute a redeployment plan 

• Monitor progress 

 

 

Lessons Learned 



 
good things come to 

those       that wait 

HUSTLE 

  



• The Evans’ Pillars 

• Build on successes and core strengths 

• Policy, investment in infrastructure and programming that supports 

a positive business environment 

• Community and stakeholder engagement 

• Industry driven collaboration that supports innovation 

• Public / Private sector partnerships 

• Encouraging start-ups and nurturing SMEs 

• Collaboration supporting workforce skill development and 

unemployment reduction 

• Community readiness 

• Targeted approach to trade and FDI efforts 

• Understand the shifting economy, the data, trends and plan for it by 

strategically aligning resources to capitalize on opportunities 

 
 

Pro Actives Measures 



Example:   
Locally, the Mining Supply & Service Industry has expertise in the 
areas of: 
 
• Mining exploration and development, design build and mine 

operation 
• Fabricated metal machinery and equipment, including both 

track and LHD 
• Fabricated rubber, plastics and chemical products for mining 
• Custom and wholesale equipment and supplies 
• Business services for mining including engineering and geo-

technical 
• And focusses on highly engineered products and / or services 

for the global mining market.   

 

The Evan’s Pillars: 
 

• Highly engineered 
• High margin 
• Low volume 
• Diversified across sectors 
• Global market 
• Strategic importing  
 
 

Pro Actives Measures 



 

 

Examples of policy, infrastructure and programs that support positive business environment:  

• Reduced Industrial taxes by 66%  

• No Industrial Development charges 

• Introduced a 20 year Commercial Tax reduction program 

• Development Application Review Team (DART) to help expedite the development process 

• Creation of new industrial business park 

• Airport Community Improvement Plan (ACIP) for those locating at our newest Industrial Business Park 

• Downtown Community Improvement Plan (DCIP) for businesses locating in downtown 

• Brownfield Community Improvement Plan (BCIP) to support redevelopment opportunities 

• After-Care program, BR&E visitation program / process 

 

 

Pro Actives Measures 



 

Example:  community and stakeholder engagement  

 

North Bay Downtown Waterfront Master Plan will tie the downtown and waterfront park together and create a 

more unified city centre. It will help guide desirable commercial development taking place in the core. The project 

supports the revitalization of the downtown core and encourage increased private sector investment in the area.   
 

 

 

 

 

 

 
 

 

Pro Actives Measures 



Examples:  industry driven collaboration supporting innovation 
 
iCamp – a facility within Canadore College that  provides the necessary resources for companies to research and 
create new products without heavy investment in the specific enabling technologies. 
 
 
 

 
 

Pro Actives Measures 



Example:  supporting start ups and SMEs  
 
The Business Centre Nipissing-Parry Sound – part of the provincial Small Business Enterprise Centre Network 
provides support to start-up and small enterprises during their first through fifth years of operation. 
 
iion – part of the provincial Regional Innovation Centre Network provides services to technology startups in a 
variety of sectors, including, but not limited to: Advanced Manufacturing, Digital Media and ICT, Life Sciences, and 
Clean Technologies. 
 
Northern Ontario Angels has been ranked as one of the top angel investing networks in Canada.  
 
 
 

 
 

Pro Actives Measures 



Examples:   trade and FDI initiatives 

  

ONEDC (Ontario’s North Economic Development Corporation), is a collaboration of  five northern cities, 

comprised of representatives from Timmins, Sault Ste. Marie, Thunder Bay, Sudbury and North Bay. 

 

Pan Northern approach includes developing initiatives such as: 

• Export Marketing Assistance & Strategic Export Marketing Programs which provide companies with 

access to export advisors, workshops, plan development and financial support to focus on market 

development outside of Northern Ontario 

• Joint participation in trade shows, in-coming and out-going missions, studies and marketing 

 

Partnerships and agreements with foreign economic development organizations, chambers of commerce that 

support new investment and product and market development for industry. 

 

 

Pro Actives Measures 



 
Example:   public privates sector partnerships 

 
• Establishment of college diploma program (Digital Cinematography) and new state-of-the-art Post Production 

Centre under construction to support growing film & television industry.  
 

 

Pro Actives Measures 



Examples:  collaboration supporting workforce skill development and unemployment 

 

• Get Trained Workers Program 

           Local partnership initiative between Social Services Agency and the Chamber of Commerce to help individuals re-
enter the workforce. 

• The Nipissing Poverty Reduction through Education Program (NPREP) 

A  collaboration between Social Services Agency and college, to reduce the Ontario Works client base by providing 
the necessary supports to obtain a post secondary credential necessary to fill employment gaps. 

 

 

Pro Actives Measures 

,  



Examples:  community readiness 
 

• Regional / Provincial tools 

• Community Consultation  

• Education and Awareness  
 

Pro Actives Measures 



 
 

 

The Invest North Bay Development Corporation helps foster an environment that supports long-term 

economic and community growth by focussing on municipal innovation and making North Bay an 

attractive place to invest and do business. 

 

With a mission of facilitating growth, investment and engagement, Invest North Bay Development 

Corporation will focus on developing strategies that: 

• Encourage and support innovation, entrepreneurship and new ventures 

• Grow our population and enhance the talent base by working with industry to help forge linkages for 

job opportunities  

• Work to revitalize areas of the city where new investment is required 

• Engage Board, stakeholders and community in development activities 

• Empower and cultivate champions that support growth and development 
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Know what you don’t know, 

                            …and ask someone who does or can help you find out. 

 

Invest North Bay Development Corporation and the City’s Economic 

Development Department have commissioned Mellor Murray 

Consulting to help undertake a data driven economic development 

strategic planning process.   

 

 

Use your resources 

Professional associations i.e. EDAC. EDCO, IEDC provide access to 

studies, white papers, and networks, Provincial and Federal partners 

provide support and access to data, trends, markets, etc., local 

champions provide invaluable industry intelligence and networks, 

community partners are allies in economic development. 
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experience is the best 

teacher  
but the tuition is high 

 



 
investinnorthbay.ca  


